v i 20172 RAEAS
7%
= Sl /it F !

20172 RAE RSB T 201 7E12BE BT,

SR

%

BRI

SMER

Marty Cagan

BATRAND, (St (58

ETEH : BARSER

FEAT=RAND | eBayAiFMElEH , WHREERE (B3 (Inspired ) ) {E5. MZA
tEeBayREERRRHBREILE . TS T RS RIS RARES. WasR
HEREW TR, OEEE. MRSE SEES , el EED | RS s
TR , EARETE , WTE , TE, S TREE,

WERR SKIEE FRISHE
PPTVEIREA. AlBIVER-IS, BEEA GrowinglO ¢ A3k CEO PR AN R R R T
BT R S BRI WS



Pl

'

s David Zhao EoESoii
U s s e ] eBay SHEEMMUTRATA FHRERETRE
BT SRR S S R R A SR R AT

= AR FRIZSL

FIERRISE IAEIRENAA | B SRR
=1 e A e RS =] "B EFHSFIIMRREEERR AR M CEF R G = ma i

JHEE AR miit

)Pﬂ

FESTFaMiERiATEE SR | RS BRI E

R s =

Bl S AR AR CEO FEIRAT Al PR
RAXERE - REENEN SEl AT ERETFERTr =Ml

E2% boots s
—EARIERA | BIEEHAPATREETR SR CTOFERE"RE AN T EEESERRT RS

=i BRI ERETHSHAIFREIET



Ao

Tracks

&

Faaar e eI

Lean Product Management Product Experience Design

@ ®

AT SA BT HEETER

Al Product Innovation New Retail Products

SR

ALE : 68005T
o 2XKIFAOHELEH
* SEREMEEMNRI
o ALEHPPTRRINE

o 2KEFSEBFE+ARER

E5IZE : 180005
o 2REFERRERE
o FERITRSENEE
o KD+ EFr-REWESE
o 2XESEMTE+TH

g

IR
Growth Hacking

-
-
-

il e
Enterprise Products

il

HiEali=s

Data-Drive Operation

@

HeeEEt

Smart Hardware




