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DAY1 #—X | 3RDOFNOV,2017 | 20175E11 B3 H

Marching Forward: Review and Prospect of Organizational Evolution
FHminH | B RIS RS

Speaker EifEREE : Tom Thomison (US) iS4 (355 )
- TheTrend of Organizational Evolution
FRBLHARTES
- Zappos Way to Self-management—from Holacracy to TEAL
SSEMEERIZR | NEFERREER

- KeyElements of Reinventing Organizations
B
Best Practices of Ant Finandal's Organizational Evolution in a VUCA world
R VUCATHER | sV elmeE st

Speaker SESHEEES : Wan Jing (China) J5 ( i)
- The organizational transformation model
BEHTDSSEEREES |
F/ AR 779/ We SHATNENR / Its IEE74E

- From management to govemance \ETEEITGEE
- AntFinandal best practice Teal.Holacracy...

Ve i i el = s 3 i@é’&” STl
Are you using your full potential ? EEERHLET E TN EHE

Speaker jEHEEEE |
Ruben Timmerman ( the Netherlands ) S4$2E (1X)

Since I gave up the title of CEO, our team has become the happiest
one in Europe.

T CEORGEE , B TETAGE TR

Transitioning from Hierarchy to Future organization, what do I need to
prepareasa CEO ?
MEVSHIEHF CEO T EHapfees ?

- Qurstoryinthe past 7 years 1] 7 SR EER S RSN SFFESH

Everyone is CEOEAI T CEO , AZEFR CEO : HEEZTER L EA
(R IAERIEER

peaker SEIHEETE : Jason Chi ( China ) R (E)




- Running our company without reporting line and managers
IRBIRE | IR T, el IEHoRE S, FH:

- (Challenging and beautiful : from control to trust

MEFZIRIFRNSHRILE , 170, (Bt

- Howto areate a brand new human-centric organizational govermance system
FRESHHIN T RS AIERR




Round-table Discussion F2rdEISHiE :
Evolutionary Organizations in the West and China
PR e F Bk SR

Parallel Session 5&3a38055 ( 1st session, 37 ) :

Performance Partner Personal Organization Reinventing
and relationship, Transformation al Bvolution Organizational
Compensation Labor relation TABRHHE LRECHHE Culture
FRRERRY , THEDD” | EAAMR TASIIEREFT b1oL | 874 A

Parallel Session 9" &35HG= : ( 2nd session, 5517 )

Basch China Decathlon China Springest LRT China China Create Coadhing
etk liig i e ) fI=—REEA | (SRS Bl PR
Day 1 Review S5—K/245

Optional Activity : Extra Sharing Night B%iE5 : SI5MO—E9 555D
DAY 1 5—X | 3rd of Nov, 2017|2017 11 B3 H
Mini-workshop A /NBUT{ElG A
Leadershlp Incubator for Orgamzatlnnal Evolution
R EH A =
By Jacques Santlm ﬁﬁ %#JE
- More Human, More Effective Sustainably !
- Firsthand Experience from A
Liberating Organization Companion.,
- TOSCANE Leadership Program
- "BAMGEIFA L
- —(UEAPFE SRS
- TERr RSt

Mini-workshop B /NEUT{Ei5 B
Holacracy Introduction
BFr IR IR

By Fiona Xue B ( SFRA#H5x)
- Brand new organizational

structure

- Key elements of Holacracy

- Govemance and constitution

- New HR system

- AN

- RESERE

- PRI HR EFEAR

Mini-workshop C /N T{ES C
Purpose Economy: How to Work
Eamn, and Live on Purpose




By Tom Thomison ;z8E«7K5x

- The Organization: Work

on Purpose

- The Company: Eam on Purpose

- The Assodation: Live on Purpose
- 45 - (eI TS

- 1l ; {EanIRE R TR AR
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DAY 2 %X | 4thof Nov,2017 | 2017411 B 4 H

The Color of the Future Organization is Teal

AHBRREE R B ERY

Speaker JEHERE :
Pl Sascha Bernardis (Australia) F=b-tGEg3ERr ( BEMEF] )

What is Evolutionary-teal Organization? (+4 S S EaLE ?

What are the Teal exfec'tations towards individual and organization?
BSEALRI NIRRT FEAA ?

Experience on promoting Teal organizations and Holacracy
e e

A

Leadership Transformation with Organizational Evolution: A Perspective
from Power Intelligence.

RERHEPISERIRE | BB EA— T
Speaker JEiHEEEE : Han Yan (China) #8 ( FE )

- New Leadership Capacity Building for evolutionary organizations

R RS AT,

- _Power Intelligence: A Lens of Organizational Power Dynamics

EFRENIT  BERRPODZ- - EEE
- The Resources and ﬁoad Map to Leaq‘er’s Transformation
MSE TSR ALAR ARG ZSEEHE
Parallel Session 5 £i7FIA= :
Emerging topics and speakers from

Day1
R RIISER RS , Tl N A A E S RABIAAR
AR, (e SR

Round-table Discussion FZEEIRISINIE © Leadership Transformation

in Organization 2.0 B£R 2.0 B FHRISE S

Empowering Organizational Operating System SREEHZBLUR FER S
Speaker JEHEEEE : Zhang Mian (China) 3l ( PE )

Freedom Comes from Self-discipline: Holacracy as an Eme




Organizational Practice

ERIRTERE : (ENBRRISEE RERRE

= C;proﬂunftfﬁ and Challenges on Chinese Enterprise in the context
of Future O%an.'zatron ‘ ,
HEARRYRES FRER AR B 5P

- Howto approach it? FfiizeHaZhA ?

ip: How to Unleash Employee Initiative and Potentia
R THIEMESIERE

Speaker #iHEREE : Prof. IsaacGetz  ( France ) XF=saesaik (iZE )
Corporate Liberation Movement in Europe  EUME R AES)
Lively Fashion Concrete Cases FE—Faar-2=

Key Lessons on Freedom Company & Liberating Leadership
TS s e P e

Conclusion =

T 7AKRR Tom Thomis... ;788748 Tom Thomis... Yok &
Encode. Org Encode. Org FiT E8 BB B 5 £ R P ER BB BB AR
EXEBIBA EX&BIBA BIANWSHRLARRERSE BN SRARERSE

EK FH2RE Ruben Tim... E£AREFEZE Ruben Tim... B TR
far= Springest 27 1= Springest A7) UQEEsZ [ UQEE S5
CEO CEO =N BIgBA



—

N\
D

=i {5 EgEEHR Sascha B.. =) X iEre. & Isaac Getz X Ere. & Isaac Getz

%ﬂi’,ﬂ Dwarfs and Giant... JBRAFITEAOEDS ESCPEUM L=k ESCPEUMH L=k
BEtImA *=E BUR g
KA FKATE K& KGN
&t (PE ) IREBRAT &t (hE ) REGRAT BRXE ity =l
REREHDE RENEHEDE e BIFUR

e 2F BJacque Santini fi5e. & BJacque Santini
RRMFEET-R AR Y S A ]
ER&elmA ER&elmA



KiE5

B2 SEia ETHRISE AN BELH I REHSE;

B4 e E 1RSSR B AL AE L L Rmic) A N#EIR
EIEE;

B4 Ll E T RISEREAMBE BN E D, Bk, EREFE
AT

MASFAFTRERFKALD, FHEESENRLC

IR 1nis

B2S oh: 311
BHATE 9H 108
™A 4300 4800

H{E GARLLLE) 4000 4500

TR E




