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Training: China Government Affairs and Public Relation Skills
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Last batch of companies participating in the training: General Motors, Bayerische Motoren-Werke(BMW),
Volkswagen, Toyota, Honda, Baic Group, Ocbc Bank, Bank of China, ICBC, China Merchants Bank, SPD Bank,
China Life, Metlife, Pfizer, Bayer, China, Daiichi-Sankyo, Johnson & Johnson, Total, Honeywell, Air Products,
Praxair, Chevron, Oreal Paris, Novozymes, Bosch Group, Cummins, Samsung, Jabil Circuit, Armstrong,
Beiersdorf, Webasto, Albany, Chinahuangiu Contracting & Engineering Corp., Hutchison Whampoa, China State
Construction, China Resources, Huawei Technologies, China Post, China Mobile, China Telecom, Shell
Petroleum, UPM China, State Grid, China Southern Power Grid, China Datang Corporation, Henan Coal Chemical
Industry Group, Charoen Pokphand Group, ABINBev, Coca Cola, Pepsi-Cola, Total Petroleum Chemical, Huawei,
ABINBev Beer, Wyeth, Huntsman.
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People who need to contact government clients: CEO, President, GM, core senior executives, key personnel,
administrative elites, etc.

Government Affairs Department, and personnel of Sale Department, Marketing Department, Law Department, Tax
Department, Human Resource Department and Public Relations Department who have contact with government
officials.
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Whether you are a foreign company or private company on the way, or state-owned enterprise with a more complex
government-enterprise relationship, in government affairs, you have to solve the following issues urgently:

An explanation of government industry game rules and bureaucratic culture.

The core benefits of government officials and officialdom rules & taboos;

How to interpret China’s officialdom culture, game rules and government-commerce relations

The officialdom is also Jianghu (Jiang-hu, literally rivers and lakes, term which refers to the environment where the
martial artists live), what are government officials thinking and doing every day?

Control official achievement appeals, control risks and realize win-win of government and enterprises, how to
create government client value?

How can an enterprise win government resources and achieve mutual cooperation and trust with the government?



How to make enterprise’s public relation strategy How to implement it What are the key steps and key points?
What kind of person do senior managers of the client like to contact?

Downstairs marketing, double spiral rule, how can client relationship promotion realize spiral development?

How to effectively communicate with senior management of the clients How to get close to core leaders and have a
good relationship with them?

How to handle the relationship between decision-making chains-decision-making level, influencing level,
execution level and coaches?

How to handle key people of the first party and make breakthrough with them How to make the project transparent
How to deepen relationship with clients?

How to successfully handle the process control and link status of large project operation Who should be the one to
coach senior managers,
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DAY 1 Morning: the latest analysis of China’s current politics, bureaucratic culture and new type
politics -commerce relationship

DAY 1 Afternoon: public relation strategy and communication skills of government affairs
DAY 2 Morning: public relation skills for top level leaders of government and state-owned enterprises

DAY 2 Afternoon: sales skills for large project of the government and state-owned enterprises
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Part I: how to treat China’s politics - commerce relationship correctly?
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Part ll: an explanation of officialdom rules and culture
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Part lll: how to become an expert in government public affairs?
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Part IV: government public relation strategies
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Mr. Li served as senior director of strategic development and government affairs at Thermo Fisher Scientific
(China),leader of the national carbon fiber engineering technology center and asphalt-based carbon fiber research
room,worked in France Michelin Research Center and Beijing University of Chemical Technology from 1989 to
1997 and served as the school’s secretary of Youth League Committee
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Mr. Yu, served as Director of Corporate Affairs of Ford China, Senior VP of Government Affairs of Procter & Gamble
China, Director of Government Affairs of China Eastern Airlines
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Mr. Liu now is the Chinese government affairs director of financial institution and once worked in NDRC and CBRC
before entering the enterprise
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Director Zhang, Director of the Foundation, once worked in NDRC and his main direction is food and drug
supervision and management
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Mr.Shen once served as the strategic adviser of Microsoft, China cloud computing government affairs and business
development leader,senior software architect, Chairman of the Microsoft Chinese Association,Chairman of the
Microsoft Asia Human Resources Association and worked in Microsoft headquarter
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Note: There may be a temporary change in the itinerary and slight adjustment in the training site as some trainers
are still in service.

SWIE

2KIEFE70005T/A ; Training Fee: 7000RMB/person




