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At the Agile 2008 conference, Andrew Clay Shafer and Patrick Debois discussed "Agile Infrastructure”. The term
"DevOps" was popularized through a series of devopsdays starting in 2009 in Belgium. Since then, there have
been devopsdays conferences held in many countries worldwide...
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Hi DevOps China community, | am
Patrick. | am excited about DevOpsDays
Shanghai on August 18th -19th, 2017. ¥y

—— Patrick Debois
Godfather of DevOps
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Cameron Tuckerman-Lee

Airbnb Senior SRE

JEIHERR : (SRE at Airbnb: On-call and Incident Response)

FAES T : As teams embrace a DevOps approach and become more distributed, how do you ensure a consistent,
efficacious, efficient approach during your most severe incidents? Can you do that with a 100% volunteer on-call
rotation? We will discuss how Airbnb's SRE team builds tools to empower on-call engineers to respond to and
resolve incidents quickly, how we think about user impact during an incident, and how we ensure the engineering
team learns from incidents.

M AT - Cameron is currently a software engineer at Airbnb working on the Site Reliability Engineering team
managing Airbnb's cloud infrastructure as well as building tools to enable more efficacious and efficient incident
response. Prior to working in DevOps and reliability, Cameron worked on Security and anti-fraud teams at
Sherwin-Williams, Google, and Airbnb protecting their infrastructure and products from attacks and abuse.

Mark Smalley

DevOps EfFFIZER

EIHER : (Kill DevOps)

FEAES T : DevOps to business executives who don't understand IT? No business value is realized until the users
actually use the systems well. This is often the weakest link in the IT value chain, so you need to extend your
scope. But why "Kill DevOps"? This refers to an ancient Zen saying about a monk’s journey towards enlightenment
and awakening. If you think that you’ve found Buddha, think again, because you never will. It's the same with
DevOps: it's about continuous experimentation and learning.

MY : Mark Smalley, also known as The IT Paradigmologist, thinks, writes and speaks extensively about IT
‘paradigms’ such as DevOps. He is an IT Management Consultant at Smalley.IT and Ambassador at the non-profit
ASL BiSL Foundation. People collaborate with Mark to discover where they are and to visualize where they want



to be. Mark has spoken at 100+ events in 20+ countries.
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Jan — Joost Bouwman

ING Bank Change manager

EIHER : (From Agile, to DevOps, to BusDevOps. The road taken by ING})

FRAES T : When DevOps gurus talk about the horses doing DevOps (actual enterprises from the 'old’ economy,
rather than unicorns like startups or Google etc) one of the horses mentioned is often ING. And with reason. ING
was an early adopter of Agile development, but soon after made the next step to DevOps. And recently even
adopted/adapted the Spotify model to what we call BusDevOps. This talk is about the three stages of the Agile
transition of ING in the Netherlands, discussing which changes we went through. Both from an organisational point
of view and a cultural point of view. Central to our transition is our engineering culture. Because we believe it is our
engineers that make the difference!

MY : Jan-Joost has some 20 years of experience in IT. He started on a temp job for a week that lasted 7
years, covering the systems development aspects of testing, information analysis, functional design and consulting.
When he joined ING he switched to application/operational management and soon after became Change
manager. As Change management process owner he helped professionalise the ITSM processes, focussing on
the collaboration between operations and development. During the Agile to DevOps transition of ING Netherlands
he adapted the operational ITSM processes to match the needs of an Agile organisation. While helping his
colleagues learn more about DevOps by running the internal DevOps community. He currently works in Identity
and Access management and coordinates SOx IT controls tests for part of the Dutch bank. In his spare time he
enjoys birdwatching and cooking, but rarely at the same time.
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