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Big changes are starting to happen in procurement. In days past procurement functions were mainly
measured by the savings they achieved. Nowadays, procurement is becoming more strategic, more
collaborative, and more technology-dependent than ever before. The function is changing, fast.

Procurement must accelerate its transformation from a back-office function to a collaborative, forward-
thinking organization that is capable of leading change and enabling innovation within the supply chain.

Organized by GlobalSCM, the 2016 PSS summit will be our largest event yet: 200+ of the most senior
procurement leaders in organizations from 30+ countries around the world took part, with the combine
annual turnover of those organizations representing US$ 3+ trillion.

As always, the summit agenda covers thestate of play in key procurement issuessuch as business
engagement, talent, and market dynamics. We know what the past looks like, what the immediate future
is, but we will be looking for 'what's next for procurement' and finding out what those game-changers
are that will differentiate is what matters. In addition, we hope you'll enjoy this year's focus on the
potential that emerging digitals solutions could bring to the procurement value proposition.
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Agenda

Future trends and market conditions
Procurement's future in driving business value
Technology trends

Improving collaboration across the enterprise
Data driven procurement

Stakeholder engagement and change management
Social media and procurement

Intelligent sourcing & risk management
Sustainable procurement strategies

Improving supplier collaboration

Soft skills for procurement professionals
Procurement capabilities

Managing talent

November 14 & 15 - Pre-conference Workshop


http://www.huodongjia.com/tag/892/

IMPLEMENTING GLOBAL SOURCING

Trainer: Robi Bendorf
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Colin Kavanagh
Senior Vice President Procurement Engineering
Philips Lighting

Joseph Agresta
Vice President Global Procurement
Johnson & Johnson

2WNIR
BL% : 899855/ A

BALSASMRTE | T, SWNDH

FINANCE FOR THE SUPPLY MANAGEMENT
PROFESSIONALS

Trainer: Daniel Feiman
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