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纵观全球：运维的过去、现在与未来

梁胜，Rancher Labs Co-Founder and 
CEO
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1. IBM， Oracle， SAP

2. Change Management

3. Lockdown

运维的过去



G O P S 全 球 运 维 大 会 2 0 1 8 · 深 圳 站

DevOps Spectrum

AgilityRisk	Tolerance
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Major Risks

Reliability Security

SRE SSE?
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AIOps
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Biggest difference between tier-1 web companies 
and rest of the industry

People
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DevOps (a clipped compound of "development" 
and "operations") is a software engineering 
culture and practice that aims at unifying software 
development (Dev) and software operation (Ops).

Wikipedia
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Solutions	engineer SmartJog Sep	2006	–
Nov	2007

Infrastructure	
engineer

CEIS May	2004	–
Sep	2006

Junior	software	
engineer

San	Diego	
Supercomputer	Center

Jul	2002	–
Dec	2002	

Bachelor,	
Information	
Technology

European	Institute	of	
Technology

2001	– 2004
Solomon	Hykes

Inventor	of	Docker

Founder,	CTO Docker Jul	2013	–
Present

Founder,	CEO dotCloud Jun	2010	–
Jul	2013
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Reliability SecurityReliability
Engineer

Security	
Engineer
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Source:	Boeing
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BA Flight 38 (Beijing to London, Jan 17 2008)

http://lessonslearned.faa.gov/ll_main.cfm?TabID=4&LLID=79&LLTypeID=2
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Root Cause Analysis (RCA)

http://lessonslearned.faa.gov/ll_main.cfm?TabID=4&LLID=79&LLTypeID=2
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Failure Reproduction

http://lessonslearned.faa.gov/ll_main.cfm?TabID=4&LLID=79&LLTypeID=2
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Fix

http://lessonslearned.faa.gov/ll_main.cfm?TabID=4&LLID=79&LLTypeID=2
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Evolution of airplane cockpit

Boeing	747-100 Boeing	747-8
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The	Apollo-
Saturn	Launch	

Control	
Center
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Netflix运维中心
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Reliability

Security

Decentralized

Trustless
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Thanks


