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Red (trouble): Project is at risk to miss a
scheduled completion date, may be over budget
or out of scope. Immediate management action
required.

Project may be at risk if issues
are not addressed. Attention required.

Green (all good): Project is on track to meet
scheduled dates
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)Eﬁ BEN B RERRIEZS Figure 11 Probabilistic Forecast showing the uncertainty in number of “storles” to

=i e N complete and the Delivery Rate. Completion Dates with 50%, 85%, and 95% probabilities
SO A are marked.

CHEER cost and risk with schedules and commitments. Figure 11 shows the

output from a Monte Carlo model run, showing a selection of the

many randomized simulations carried out, and the resulting Forecast
i l Ti et Date distribution, which is the basis of the probabilistic forecast.
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Probabilistic forecasting works by using a simple model of the existing teams (or similarly
structured new ones), where some data has already been gathered on item size variability,
lead times, and delivery rates. If there is no data available from similar teams, range
estimates can be used until actual data starts flowing. Using a Monte Carlo method, which
runs scenarios multiple times, the percentage likelihood of a range of completion dates

can be generated. Providing this to planners encourages a better approach to balancing.
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