“If you’re onlv usina'vour enaineers to
o[} yeF're only getting about half their
value.”
MERRRLRR TREIMM BB TAE | BRALRRFA
THA1—=FBNE
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Theme 3:

Focus on Resu/z‘s
FRR3 . KFE




"When Performance Is Measured By
Results"

SR EHERME—IRE

HP Tagline — 1980 s
BE1980FRAIEERTE

Credits: Flickr/pronoiapierce
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Key Theme 3: Results
KRED3 : £R
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“We need teams of missionaries,

not teams of mercenaries.”

e JHENE

EAEVARE . o & & [ ’

1
BARIIZE—#E8 L , ARERE \

John Doerr
( KPCB {E&F XL EZR )
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How do we do this?
QN{AISCHLIXLE ?
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"No customer ever asked Amazon to

create the Prime membership program.”
5= RIS EiEPrime= &1kl

J‘ M

.

Jefi Bezos

TSI A

Credits: Flickr/jurvdtsonim
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Table Stakes
&9

e strong engineers that are passionate

out your vision

ABLERHRAY e = EE RBRI M
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Keys To Leveraging Engineering

ZETIAITEIMRIXE

Provide engineers full business context

ARSI R
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Keys To Leveraging Engineering

ZETIAITEIMRIXE

Provide engineers access to customers

1L THE etz =
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Keys To Leveraging Engineering

ZEFIAITEIMRIXE

Provide constraints not requirements

R, TIARRT
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Keys To Leveraging Engineering

ZETAITEIMRIXHE

Provide engineers t/me for discovery

AT E MR A A IRAIETE]
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Keys To Leveraging Engineering

ZETIAITEIMRIXHE

Provide engineers with competent and

nfident product manager

AT mEcEFRERE S BRI~ M
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"If we get the culture right, most of the other stuff will
happen naturally on its own.”
HIE 7 IEFRRINE | EfttRISIERBARE.
— Tony Hsieh
BiZR4E , zapposHIBItE AZ—
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Learning More:

www.svpg.com
cribe to the free newsletter

w.svpg.com/article

Read the articles

Read the book:
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