
If you re only using your engineers to 
code, you re only getting about half their 
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Theme 3:

Focus on 
3
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1980

Credits: Flickr/pronoiapierce
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Key Theme 3: 
3
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Focus on , not Output:

Product teams exists to in ways that your 
customers love, yet work for your business.

Note that this is much harder than implementing features.  
Note also that product roadmaps are lists of 
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- John Doerr

- KPCB 



How do we do this?
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Prime

Jeff Bezos

Credits: Flickr/jurvetson
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Table Stakes 
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Hire strong engineers that are passionate 
about your vision



Keys To Leveraging Engineering
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1. Provide engineers full 



Keys To Leveraging Engineering
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2. Provide engineers access to 



Keys To Leveraging Engineering
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3. Provide not requirements



Keys To Leveraging Engineering
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4. Provide engineers for discovery



Keys To Leveraging Engineering
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5. Provide engineers with 
product manager
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Tony Hsieh

zappos



Learning More: 
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www.svpg.com/article

www.svpg.com
Subscribe to the free newsletter

Read the articles

Read the book:
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