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The very best startup ideas tend to have three things in common:

1.they’re something the founders themselves want
2.that they themselves can build
3.and that few others realize are worth doing.

- Paul Graham, Founder of YC
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REHRRIT izt e = (product/market fit, PMF)
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Technology Branding

Network Economies of
Effects Scale

- Peter Thiel
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A good growth rate during YC Is 5-7% a week. If you can hit 10% a week you're

doing exceptionally well. If you can only manage 1%, it's a sign you haven't yet
figured out what you're doing.”

- Paul Graham
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VP VP
s

| Signups Onboarding | | Notifications
Product Product Product
Manager Manager Manager
Engineer Engineer Engineer
Designer Designer Designer

Data Scientist | Data Scientist Data Scientist

Independent Model
Organized by Flows and Features

i I

VP Growth
Acquisition Activation Retention Revenue Referral
Product { Product Product Product Product
Manager | Manager Manager Manager Manager
Engineer Engineer Engineer Engineer Engineer
Designer Designer Designer Designer Designer
| cas Data Data Data Data
| Data Saentist | | ghentist || Scientist Scientist Scientist
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Independent Model
Organized by Metrics
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Nights booked
airbnb
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“I've talked to so many companies, and they try to get incredibly complicated about what they’re doing, but it
IS Just as simple as when you see the first picture of one of your friends on Facebook, you go ‘Oh my God,
this Is what this site is about!’

- Mark Zuckerberg
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“If you can run more experiments than the next guy, If you can be hungry for

growth, if you can fight and die for every extra user and you stay up late at night to
get those extra users, to run those experiments, to get the data, and do it over and
over and over again, you will grow faster.’
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1.Generate Ideas

[s[zFz1s0  Campaigns, strategy, tactics that
align with reaching your goals

6.Repeat 2.0rganize & Prioritize

Once that test is completed go back Build Rate and compare their potential impact,

to the plan confidence, and resource required
5.0ptimize »
. . Optimiz 3. A/B Test
Use these learnings to improve your _
execution and systemise the idea € Execute on your ideas

4 Measure & Analyze

Compare results to your
hypothesis and ask “why”
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Case study: RHEHESHETF
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Get up to 16 GB of free space by inviting your friends to Dropbox!

For every friend who joins and installs Dropbox on their computer, we'll give you both 500 MB of bonus space (up to a limit of 16 GB)!
If you need even more space, upgrade your account.

g - .
hd Invite your Gmail contacts...

We won't store your password and your contacts are secure.

Add names or emails
OR _ |Send

More ways to invite your friends

&? Copy link

https://db.tt/sCjLguQ



w Roc ><] Help List Your Space
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&') erbﬂb 4, Where are you going? Browse

Earn up to $100 for everyone you invite.
Invite Yo ail Contacts

K oETe O

Gmail Windows. Live Yahoo! Mail
Hotmail

ar

Send a friend $25 Airbnb credit. You'll get $25 when they travel and $75 when they host. Learn More

Referrals Terms and Conditions

www.airbnb.com.sg/c/ryu343 f Facebook

Separate multiple emails with commas. Share: W

Add friends' email addresses




Metrics & Benchmark

Assumption Good Better Best Current

Invitees Per inviter 5 10 15 -

Conversion Rate to New Guest 1.00% 5.00% 10.00% -

. 20X better than 90X better than
Revenue Impact Potential X “Good” “Good” -



How do referred users perform?



Hundreds of thousands of booked
nights by referred users in 20141



Better

Use metrics %Change

Host Bookings +146%

Referrals Became Users +479%




