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微博复杂信息流



Challenge
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如何让微博客户端快变成了迫在眉睫的问题

滑动快 迭代快
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Timeline	  架构

InstrumentsDriver

隔周发版
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Timeline	  架构
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Server Timeline	  Logic Timeline	  Display Performance
Accelerator

MVP模式
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InstrumentsDriver
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自动化性能检测
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Instruments
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WBPlugins

Templates

生成报告 解析报告

检查问题

InstrumentsDriver



隔周发版
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需求决定版本 vs版本决定需求?
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隔周发版已经是大型平台类App的一个趋势



隔周发版流程
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2	  weeks 2	  weeks 2	  weeks

6.5.0

6.5.1

6.6.0

Version:

Planning Development Staging

feature feature feature ReleaseAlphaAlpha

Planning Development Staging

feature feature feature ReleaseAlphaAlpha

Planning Development Staging

feature feature feature ReleaseAlphaAlpha



客户端生态系统
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持续集成 App管理

代码管理 Data-‐Driven




