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What is Growth?
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What is Growth Hack? Growth

It shouldn’t be a new ideal
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Growth Hacks
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Acquisition
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Acquisition Activation
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Conversion Retention

Monetization

Retention
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Growth BY—Fi 55

Observe the Pattern

Design the treatment

Experiment to verify

Apply and monitor

Convert into knowledge
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Growth B— 1M 845 E

Observe the Pattern

Design the treatment

Convert into knowledge
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Growth LA —LEMS

Retention! Retention! Retention!

Self-sufficient unit of engineering, analytics, product, design, and
marketing; driven by engineers

A top-down strategy that encourages a bottom-up execution.

Fast iteration makes Growth more powerful.

RENARA CREIBELSR + 17 Geelcbang>. InfoQ

BEBNE




i Growth GMTC 2xEasAxe

Basic Assumptions of Growth

The final success of a product is defined by how users love it.

Growth is in the gene of a product.

Everything can be measured, with some cost.
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GROWTH IN THE MOBILE WORLD
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Hard to cross-link and attribute. " Hard to iterate fast.

Challenges
Hard to get users start. - gy Hard to do AB-Tests.

Mobile 18 T Growth B9 S F0 k&%

Device as identitx.
Sy Device as channel.

Device as entry point. - OppOﬁUﬂiti@S
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Funnel Analysis
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User Intention Management
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User Onboarding B9 =

Drive to Aha! moment

/ Demonstrate functionalitx

Convey the value

Walk user through use cases

Leverage social trust

_ Shorten the time install -> value

Simelifx information

Easy Ul y _
N N Remove the pain
Eliminate unnecessary friction
Guide user to next imeortant action /
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In-App Social Mobile Ad TV, Print Owned

Channels Messaging Networks and Radio
SNS, Blogqing AppStore Listing,
Platforms, Forums Website, Blog, etc.

App Store Content | Performance Distribution | Viral Loops | Cross Sell Content
Optimization Marketing | Marketing Deals Indexing

(inc. pre-installs, (invites and content (Mobile SEO)
traffic exchange) sharing)

Acquisition

Lifecycle Activity Community
Marketing Notifications Engagement &
Support

First Time User | User Accounts Deep Linking
Engagement Experience
&Retention (Data persistence

(onboarding, sign-up across sessions &
fiow, tutorial) devices)

buijebielay
|euolleulalu|
sdiysiaulied

A ' . ) Ad Inventory
Revenue Model Payment Conversion Pricing Merchandising | Mmanagement

Monetization Processing Optimization

(Freemium, Paid Apps, Ad-
Supported, Subscriptions,
Virtual Goods)

(Carrier Billing, PayPal, Offer (Fixed, Dynamic, Regional, | (inc. virtual goods refresh & | (Native Ads, Sponsorship,
Walls, Credit Card, Boleto, virtual currency bundles) | management, special offers, | Direct Sales, Ad Exchanges)
etc.) etc.)

Install Deeplink ) Campaign App Store ASO Keyword User Cohort Analysis Content Sentiment
Attribution Attribution Event Tracking | \easyrement Analytics Performance | Segmentation Analytics Tracking
Tracking

Insight &
Analytics

User Testing A/B Testing Touch Heatmaps Screen Flows Conversion Billing & Performance LTV Modelling Growth Growth
Funnels Revenue Analysis Accounting Modelling

Reporting (CPU, Battery, Network| (Growth Rate, Churn, (Opportunity
Buq Tracking) { 1 Sessions) Identification)

Mobile Growth Stack v3.0 www.mobilegrowthstack.com
@andy_carvell
(contributions from Moritz Daan)
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In-App Social Mobile Ad TV, Print Owned

Channels Messaging Networks and Radio
SNS, Blogqing AppStore Listing,
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App Store Content | Performance Distribution | Viral Loops | Cross Sell Content
Optimization Marketing | Marketing Deals Indexing

(inc. pre-installs, (invites and content (Mobile SEO)
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Lifecycle Activity Community
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Supported, Subscriptions,
Virtual Goods)

(Carrier Billing, PayPal, Offer (Fixed, Dynamic, Regional, | (inc. virtual goods refresh & | (Native Ads, Sponsorship,
Walls, Credit Card, Boleto, virtual currency bundles) | management, special offers, | Direct Sales, Ad Exchanges)
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Install Deeplink ) Campaign App Store ASO Keyword User Cohort Analysis Content Sentiment
Attribution Attribution Event Tracking | \easyrement Analytics Performance | Segmentation Analytics Tracking
Tracking

Insight &
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User Testing ouch Heatmaps Screen Flows Conversion Billing & Performance LTV Modelling Growth Growth
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GLOBAL MORILE TECH COnrFERENCE
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Networks
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In-App
Messaging

TV, Print Owned

and Radio

Social
Channels

App Store

Acquisition Optimization

First Time User

Engagement

Experience
&Retention

(onboarding, sign-up
fiow, tutorial)

Content
Marketing

User Accounts

(Data persistence
across sessions &
devices)

Performance Distribution
Marketing Deals

(inc. pre-installs,
traffic exchange)

Lifecycle

Deep Linking Matkating

SNS, Blo
Platforms,

Viral Loops

(invites and content
sharing)

Activity
Notifications

Cross Sell

9ging
Forums

Content
Indexing

(Mobile SEO)

Community
Engagement &
Support

Revenue Model

Monetization

(Freemium, Paid Apps, Ad-
Supported, Subscriptions,

Virtual Goods)

Install
Attribution

Insight &

Payment
Processing

(Carrier Billing, PayPal, Offer
Walls, Credit Card, Boleto,

Deeplink
Attribution

Conversion

Optimization Brigig

(Fixed, Dynamic, Regional,
virtual currency bundles)

Campaign
Measurement

App Store
Analytics

Merchandising

(inc. virtual goods refresh &
management, special offers,
etc.)

ASO Keyword
Performance
Tracking

buijebielay

Ad Inventory
Management

(Native Ads, Sponsorship,
Direct Sales, Ad Exchanges)
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User
Segmentation

Cohort Analysis

Content
Analytics

AppStore Listing,
Website, Blog, etc.
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Sentiment
Tracking

Analytics
User Testing
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Touch Heatmaps

Screen Flows

Conversion
Funnels

Billing &
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Performance
Analysis

LTV Modelling

Reporting (CPU, Battery, Network,

Bug Tracking)
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(Opportunity
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With Deep Linking

APP 1

Product Page
T-SHIRT
50% OFFER
Home Page Product Page
oz
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With Deferred Deep Linking

DOWNLOAD
APP  FREE

APP 1

Download App Product Page

T-SHIRT
50% OFFER
Browse the App Download App Home Page Product Page

Without Deferred Deep Linking

T-SHIRT ~0
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http://deeplink.com/SAUDYE
http://deeplink.com/SAUDYE
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Ad Inventory

Payment
Management

Processing

Conversion

Optimization Merchandising

Revenue Model Pricing
Monetization

(Freemium, Paid Apps, Ad-

Supported, Subscriptions,
Virtual Goods)

Install
Attribution

Insight &

(Carrier Billing, PayPal, Offer
Walls, Credit Card, Boleto,
etc.)

Deeplink

Attribution Event Tracking

(Fixed, Dynamic, Regional,

virtual currency bundles)

Campaign
Measurement

App Store
Analytics
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management, special offers,
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Direct Sales, Ad Exchanges)

etc.)
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User
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Cohort Analysis

Content
Analytics

Sentiment
Tracking

Analytics
User Testing
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Conversion
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Performance LTV Modelling

Analysis

(CPU, Battery, Network,
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(Opportunity
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