ot [PE
=ifiE: 2017F11A178-188
AEER: LBXXERPOLEBRKES (ESHCRARH6

E 3

2017

-
-
=
=
=
-
=
-
=
o

-

—
——
=,
_‘
——
-
=

he

=



GGGGGGGG
Shanghai

BB
HAAOEUEER

VPR, R (EMRM. BUERA)

OPS 2HKiz4fi KX£2017. LiFuk



=E &

» EEZID

B SRR R A

St ETLAREE

OPS 2Bk K£2017- L



=EHEImAYbR &

GOPS2017
Shanghai

NI E RIS 4 K 7 17

Epzilte
VWL Re

PRl o o .
ER W ERCA BRI B ET, SRR NE ?

OPS 2HKiz4fi KX£2017. LiFuk



ey 1A L1 0 44 &

GOPS2017
Shanghai

FE 1) 28 H B el R o AL B )

\‘\ 1P BRI R T, SR Bk R A
. BT
\‘ BAMRAC, (BRI S TAT 20T TR PR M A
"Exmaﬂ@ IR S A ARG, R
.Eﬂmm S bl B L EE T AT
‘umjm/\ﬁ: Sh). BRER, & Ml L AARRAK

OPS 2Bk K£2017- L



e i L &

GOPS2017
Shanghai

o IB4ERIAH FrE R A
AT H 2H 7 i A A R A
3 1 [r] FAR 2R AL

o
W
>j
=
s
oo
s
=L

AREGE I 15 B n] DA PRI
24 [ BN 368 241] 1) 1] LW 2

OPS 2HKiz4fi KX£2017. LiFuk



=k
»
B4 SRR

St ETLAREE

&

GOPS2017
Shanghai

OPS 2Bk K£2017- L



1‘I'/Ax%’€t&% 7

- ([RER "B

)

©

GOP5201 7

MaA |, BEIRRVRRH TEIERE | (REE

R4 ?
- (RIEEINRIRENER. FERATIRERE. BRIETHITERY
A0S ?

- H5C | IXLEEER

- BUE (Agile ) 1X

E5UE

ATREP=EER R — s

XMaARVIBE XF— , ZFlexibility RiEtE

- HEn FRRTEEE

ENTABIRES

F . RiEMEE

OPS 2HKiz4fi KX£2017. LiFuk



ot/ BUESScrum/Kanban/XP

~ans Iy u:ﬂ'nk
" " S F ¥ amacy
™ ] % Lid KMo
of EPET B xS

. —_— "7 a
] - iR
- Nl L T
‘71-Frvr-—". " bd R
b
A

Values and Principles
/ - —— o |
o e — NOGOMTEY; WA
nRENERY e e F—NRREE O
TP SRR Kanban SRRSO (Hesl '\

LM RS uc
dageeaes i
fraxyr xa/car'
-.u A BHTAZ
\n' BAAR, HAX,
\u.wu rnuo

R

run g !vﬂflv'./i
ARNR. mENEDR

RREEAUR. MAS
| R s Soum -
~~

FEDV, THR™4nd
Jerenenm.

h Y

Yo, ma W sexaan ]
I W AHERSATE
/ KP i & x|

{}\’ \’\_\ A \| /< \
\J S, W o W / ]

- ]

" 7

L

4 Ji}\_‘_’_/ \ /
A

~ o

GOPS2017
Shanghai

OPS 2Bki=

HAK£2017-



e

™

GOPS2017
Shanghai

R

i
[

Agile Manifesto 83EE=

RO R SR Pl A

Individuals and interactions over processes and tools
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Working software over comprehensive documentation
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Customer collaboration over contract negotiation
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Responding to change over followinga plan
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That is, while there is value in the items on
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“The ideal work planning process should always provide the development team with best thing to work on next, no more and no less.”
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