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Your host 
 
Use cases 
 
10’ Brainstorming  
 
15’ Pitches + Q&As 
 
3 quick tips 
 

Agenda 



Hackathon Tutorial  

Your host 

Hi I’m Aurelie! 
 

Country Manager USA & Canada 
 

AGORIZE 
 

300 hackathons 
200 corporate clients 

2 million users 
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Goal 
Change brand perception 

 

Challenge 
Create a communication strategy to 

reveal how fun the Tinder app can be  

Goal 
Accelerate AI-focused innovations 

 

Challenge 
Imagine uses of AI for the everyday and 

corporate life 

Goal 
Become a more resilient city 

 

Challenge 
Create tech solutions to reduce the 

impact of disasters on cities 

Goal 
Build the best airport 

 

Challenge 
Let’s work together to develop the 

airport of the future 
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Build Your Own Hackathon 

1. 
TARGETS 

 
!! Students 
!! Coders 
!! Startups 
!! Your 

Employees 
!! Public 
!! Other? 

2.  
JURY, MENTORS!

!
!! Your Employees 
!! Executives 
!! Experts 
!! Consultants 
!! Entrepreneurs 
!! Public 
!! Other? 

3.  
DELIVERABLES!

 
!! Ideas, Concepts 
!! Usage Scenarios 
!! Prototypes 
!! Applications 
!! Proof of Concept 
!! Turnkey offers 
!! Other? 

4. 
PARTNERS!

 
!! Universities 
!! Incubators 
!! Accelerators 
!! Tech companies 
!! Consulting firms 
!! Institutions 
!! Other? 

5. 
FORMAT!

 
!! Demo Day 
!! 24h Hackathon 
!! 48h Hackathon 
!! Online Hackathon 
!! Online-to-Offline 

Hackathon 
!! Other?  



10’ brainstorming 
--- 

3’ pitches + Q&A 
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3 quick tips 

Be open  
topic, participants, scope 

 

Be organized 
at least 4 weeks to prepare 

 

Be generous 
good mentors, prizes, food 
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Takeaway 

Agorize’s free ebook 
 

10-step methodology 
 

Useful tips 
 

Practical real-life examples 
 
 

Download HERE 
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Thank you 

Aurelie Wen 
 

aurelie@agorize.com  
 

+ 1 (438) 921-1681 



Who we are 
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The leading platform for  
open innovation  
challenges. 

Connect corporations  

with 5 million innovators  
from across the world.  
 

Because the best ideas & talent 
can come from anywhere. 

Vision & Mission 

"#$!%&'()!*+!,-$*)!
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Today, Agorize is:  
6! ! !YEARS OF HISTORY 

60!! !EMPLOYEES 

200! !CLIENTS 

250! !CHALLENGES 

2m! !USERS 

5m! !INNOVATORS 

MULTI-AWARD WINNER 

RECOGNIZED INVESTORS 

4.3M$ 

Paris 
Stuttgart 
Montreal 
San Francisco 
Hong Kong 
Seoul  

OFFICES 
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Our markets 

Extended reach  

Collaborative 
marketing 

Innovative 
communications 
campaign  

Employer branding 

Talent recruiting 

Collaborative innovation 
Crowdsourcing 

Crowdsolving 

Digital 
transformation 

Collaboration 
with startups 

Innovation Marketing & 
Communication 

HR 
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Our clients 
INDUSTRY 

BANKING & INSURANCE 

NEW TECHNOLOGIES 

MOBILITY 
 

ENERGY 

IT / TELCOS 

RETAIL 
 

INSTITUTIONS 

MEDIA 

CONSTRUCTION & HOMES 
 

CONSULTING & LEGAL 

HEALTH 
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Agorize aujourd’hui, c’est : 

Paris 

Stuttgart 

San Francisco 

5! ! !ANNÉES D’EXISTENCE 

50!! !EMPLOYÉS 

150! !CLIENTS 

200! !CHALLENGES 

1M!! !UTILISATEURS 

5M! !INNOVATEURS 

RÉCOMPENSES 

BUREAUX 

215ème entreprise de 
la French Tech 

Meilleure plateforme 
SaaS collaborative 

Hong Kong 

3M!  

INVESTISSEURS RECONNUS 

What we do 
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What we provide 

PLATFORM COMMUNITIES EXPERTISE 
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A unique network of 5 million innovators 

3,000,000 STUDENTS 1,000,000 IT PROFILES 

400,000 STARTUPS 800,000 EMPLOYEES 
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Platform 2 million users 

Team formation 

Collaboration 

Mentoring 

Voting 

Statistics 

Agorize 

Integrated with 



Hackathon Tutorial  

Timeline of a challenge 

ONLINE VOTE 

150+ 
teams 

25 
teams 
+ mentors 

5 
teams 

LIVE PITCH 

AWARDS 
CEREMONY 

IDEATION PROJECT EXPANSION SPRINT 

2 months* 1 month* 

*Duration of each stage may vary 

ONLINE VOTE 

ONLINE OFFLINE 

2 days* 
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www.business.agorize.com!!
 
 
 
 
 

Agorize America – WeWork, 3 place Ville Marie suite 400, Montreal, QC H3B 2E3, Canada 
Agorize HQ – 34 rue du faubourg Saint Antoine, 75012 Paris, France 

 
 
 


