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The Herrmann CEO Study
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The Herrmann CEO Study
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MALE CEOs FEMALE CEOs
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Male vs. Female CEOs

MALE CEOs
(N=7478)
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Secrets to Engaging Your Leaders

1. Diagnose and understand thinking preferences, skills,
expectations and job needs.

2. Understand the mental requirements of the work
being done.

3. Provide them autonomy to do their work, and the
tools to develop mastery.

4. Facilitate their ownership of their thinking, their work,
and ’gje purpose behind what they do.
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3. Enabling leadership

2. Adaptive |eadership ‘ Defines strategy creates

conditions to pursue it

o _ _ ‘ Facilitates the flow of knowledge
1. Administrative Ieadershlp Recognizes when strategy needs & creativity
to be adapted Ensures adaptive vs operational
Catalyzes creative & adaptive leadership balance
Manages functional that responses

complete work

Finds ways to implement
Manages operational constraints resultant change
and demands

Ensures alignment and control

AA - A

20T

2017 mMEWEXE

Project Management Congress 2017




X
o
ot
<L
Nm
ygin

PMI-PMCD ] fivi

74 80

44

70 90

F-ly

2017 AEREAS
Project Management Congress 2017




Project Manager Skills in the Talent Triangle  &P..1
W H&EER =M

AA - oW - s
Mﬁ% ©PMI 2010

rmore Weragy
Ly

2017 AEREAS
Project Mamagement Congress 2007




ap..l

Project Management Institute

VA 3: -]
R g B
el
RARFE

ST E
ﬁLwﬁ

R N I N 5 T B M

R

2017 mMEWEXE
Project ent Congress 2017




THSFH K “5|%&”

© AN
o RIESREE I H AR 2t SEBLESK, RA BN, BFEHE K
TIRRBER, HWEISLHBRTT R
® RWAZ, MBEMHTH “FX” , XI5 FMHEMPH, WhR

HEZEH R TS E EZXR.
@ UANRNZEK
o HIREHE. MOBE. FRERKETRARILHRNERAE, &
EAHEE AR E R
® FEIRIETN H HIBARIAFE, HATMEBSEHENMAIH AR, WHIHE
BAFETH B SRR 22 S Ak

Pk

20171ﬁE§2X‘°‘

.............................



ap..1

Project Management [nstitute

A4 - N - as

20T

2017 mMEWEXE

Project Mamagement Congress 2007




-

TEA ARSI

AL - N - s

2017 MEWEXS

Project Mamagement Congress 2077

Elements of analysis
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