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V U C A
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Volatility Uncertainty Complexity  Ambiguity

Unexpected - Cause is unknown - Many interconnected - Little or no

Unstable - Outcome is unknown components information

Unknown duration - Impact is unknown - Volume of - Unclear relationships
information

overwhelming

i8Il CEO SBE 75188 E (Stephen Elop) iR :
“We didn’t do anything wrong, but somehow, we lost.”
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Fail fast — Fail cheap — Succeed sooner
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« HH (Respect behavior)

» {Z4F (Environment of trust)

e /" (Transparent and open)

« 274> (Okay to fail)

e %l (Encourage to be a leader)

{4E% CEO FERE-MM1ER (Satya Nadella) $53I= WS | H—aE -
“Culture eats strategy for breakfast.” (M{EAZI( , BRESIEAMELL/94E, )
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Team1 Team2

Core 1 /Rotation 1
6+ months / 6+ months

' / Rotation '

Future Core

] 3+ months 3+ months
Professional /
BA De Tester ) BA Dev Tester
' backfill from new joiner to account t
Category Development Plan
Core *Continuously enable team to pursue excellent business result Backfillby Future *Onsite opportunities
Improve whole team’ s ways of working core *Leadership/IM pipeline
*Build up next generation’ s core team *Cross domain rotation
Future Core *Be expertin certain area and deliver result as role model Backfill by *Onsite opportunities
*Great client relationship and be pioneerin new Agile initiatives outstanding Non- Train to trainer/Support IM
*Coach non-Core/newcomers Core *Domain knowledge build up
e Professional *Deliver resultindependently Backfill by *Agile
Iy *Well communication with client in daily work newcomer *Domain
M *Enjoy agile environment, continuous to leam *Expertise development
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Fundamental Training Advanced Training PSM Training

for Member with more for member with more for members who has
than 1 month experience in than 3 month experience been identified as
Agile team in Agile team Agile Champions

Awareness
Training
for New On boarded

(Self-Study) (3 Hours Classroom (2 days Classroom (2 days Classroom
Training) training) training)

User Story Design Thinking SM Skills

Continuous Integration Automation testing

Scaled Agile

AX UK - A%
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Suncorp/Agile Training/Agile Training - Suncorp - 2015 - v1.4.xlsx

BB BRI

Mission Statement:

¢ To provide our client with solutions directed at their
identified pain points or areas of interest

Outcome:

¢ To deliver a presentation that:
e Addresses the opportunities or issues
e Qutlines the IBM idea and client impact
* The expected benefits

Timeframe

e Our implementation will fit the ‘Agile’ methodology (Iteration
deadlines)

e Goal = publish 2 - 3 cards/presentations per month
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