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Aaron De Smet

Economist Intelligence Unit m

Organisational agility:
How business can survive and thrive
in turbulent times

Areport from the Economist Intelligence Unit
Sponsored by EMC
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Agility is the ability of an organization to Fenew itself, adapt, change

quickly, and succeed in a rapidly changing, ambiguous, turbulent
environment. Agility is not incompatible with stability—quite the

T
2

contrary. Agility requires stability for most companies.

In your view, how important is agility to your organisation s overau business success?
(% respondents) E :

Extremely important — it is a core differentiator for us
| = T
40%+ 48%=88%

Somewhat important — it contributes to our business s

Neutral — many factors shape our business success

Somewhat unimportant — other factors play a more significant role

Not at all important — agility is not a relevant criterion for our business
0 Source: Economist Intelligence Unit survey, January 2009.

2017 mE®WRE XS SOURCE: The Keys to organizational agility (Dec 2015). McKinsey & Company
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Organisational agility (Mar 2009). Economist Intelligence Unit



In light of the economic downturn, what do you believe are your organisation’s priorities in terms of improving agility? g‘ P" ; I

et lo e SR EEIE |, (AR A E R RS ?

[~ e e e e e e e e e e e e e — e ————————
AL e 3 1= b Improving process efficiency (eg, change management, outsourcing, automation and standardisation
BGHRIEHEE | i o oo oieori st i i)

r

Eﬁm I; A.I.,j}‘lﬁ : Encouraging (and extending) collaboration across the business and beyond :

-'SErEr'{EEIa-mTTnEﬁﬂ'pﬁaﬁﬁnﬁﬁrﬁ?rl@t?h?nﬁe?-----------------------------’

;E—I%— E IE F jJIr Increasing overall employee productivity :

Ve . ' -
Creating cross-functional teams

Securing funding for business expansion

Improving workforce planning, ie, ramping up and down as needed based on human capital and expertise

Establishing policies that encourage and reward employee-generated process improvements and innovation
14

Reducing the number of initiatives under way

Allowing some budgets to be appropriated on a rolling versus annual basis to improve responsiveness to changing market needs
13

Don't know
Source: Economist Intelligence Unit survey, January 2009.
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