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Global Leader in QHSE Conformity Assessment Services

» Present in China since 1882 _
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Modularization : China is actively involved

v Westinghouse AP1000 Nuclear Power Plant
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Overview of YAMAL Module(s) Fabrication
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Overview of YAMAL Module(s) Installation
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Pressure from Image of Made-In-China
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Offshore Windpower Project
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Common Quality Management in Modularization
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The unique challenges of YAMAL Project
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Unique Project Quality Architecture
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Quality Management Team
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Quality Management Team
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RESPECT Industry Practice : Safety First !
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Support definition of Project Quality Plan
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Develop yard-specific
quality plan
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Select yard-specific
quality objectives
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Support definition of Project Quality Plan
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Deflne competence requirements, select quality personnel
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Deflne competence requirements, select quality personnel
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Cross-yards experience sharing, prevent quality issues
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Results-Oriented, strive for quality results
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Implement Documentatlon Management

n.
= -'ﬂ‘1-_.




INBRkSR

Project Outcomes
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Intra- & Inter- Industries Practice Sharing
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Tailor-made Application of PMBOK
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Development of Quality People

- ARTEEMAS Lacking of stability

- SEFR B “Conflict” with production
.« Rk Accomplishment of success
. BN Empowerment

- QHSERYIIZME QHSE Independency

« BRI AR Career Planning
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Stuck in translation....
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