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Domain l: Needs Assessment

Taskl

Task2

Define or review a business problem or
opportunity using ...

Collect and analyze information from a
variety of sources using valuation tools...

Domainll: Needs Assessment

Taskl

Task2

Task3

Develop program charter using input from
all stakeholders, including ...

Translate strategic objectives into high-level
program scope ...

Develop a high-level milestone plan using
the goals and objectives of ...
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[5.3 MWork%|Value: WOBV T/EPUIEFR (1) ]

T/EWork:

Work=activity directed toward a purpose or goal that
produce something of value to oneself and/or society.

R Outcome:

The outcomes are the final results, outputs, or
deliverables realized through the individual projects

it 25 Benefit:

A benefit is an outcome of actions, behaviors,
products, or services that provide utility to the
sponsoring organization as well as to the program’s
intended beneficiaries or stakeholders.
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Hr1E Value:

Business value is a concept that is unique to each
organization. Business value is defined as the entire
value of the business—the total sum of all tangible
and intangible elements.
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Balancing between flexibility and
management.

FERGEHEMEE 2 BT

Do not sacrifice good management
practices for flexibility.
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