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Vision
¥ NN SN, A% B,
= R TORENLE . MR,
- f G &
/ e tiectves — \ FERRAYG . MCRIRED. AERAE
-
Portfolio Management T+3, = ':I':'{‘)I%S [H] A, RiE Eﬁ}jﬂzﬂz
Strategic Planning and Management of Projects, AR, CDOC
Programs, and Operations
Managemerof Vanagement of %Uﬁ§&$Tﬁjﬂ‘ ’ ﬁﬁ&ﬁg%\%ﬂ g
On-Going Operations } Authorized Programs and Projects E ij ’“315 Eﬂc ’ ibfL ﬁ%i‘iﬁﬁ
{projectized activities)

(recurring activities)
Increasing Value Production Capability

Producing Value .
, 54 H11%3.2 75 5 A
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INEZAE ( Portfolio) : a collection of projects,
programs, sub—portfolios, and operations
grouped together in order to facilitate the
effective management of that work to meet
strategic business objectives

*INE% (Program) : Agroup of related
projects, subprograms, and program activities,
managed in a coordinated way to obtain benefits
not available from managing them individually
*In B ( Project) : Aprojectisatemporary
endeavor undertaken to create a unique product,
service, or result
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= Siratagios & prioritics
#+ Progressive alaboration
= Govermance
= Disposition on requested changas
= |mpacts from changes in other
portfolias, programs o pojects

Lower Lavel ||l srssrsrsrssnsssrssnsrisnsnsnss
Portfolios = Parformance reports
""""" = Change requests with
impact on othar portfolos,
ry Programs of projects

Highesit
Level rmrrrsssarrrtErtartar e s,
Portfolic = Sirategios & prioities

* Prograssive slaborsation

= Governance

= Disposition on requested changas

= Impacts from changes in other
portfolias, programs or projects

-
H
= Parformance mports Projects
* Change requasts with
impact on othar portfolces,

programs of projects

= Stratagies & prioritias

= Prograssive elaboration

= Governance

= Dispasition on requasted changes

= Impacts from changas in othar
portilios, programs of pmjects

- Performnce eports

* Change requasts with
impact on othar
Programs of projects
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Portfolio Management:
Strategic business objectives
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Organizational Project Management
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Programs E
- 1 B £ F I B 1Y
Projects have defined Programs have a larger scope Portfolios have an organiza- S IS S
objectives. Scope is progres- and provide more significant tional scope that changes with - [
Scope sively elaborated throughout benefits. the strategic objectives of the x I .
the project life cycle. organization. jj n
Project managers expect Program managers expect Portfolio managers continuously
change and implement change from both inside and monitor changes in the % 3 =
Change processes to keep change outside the program and are broader internal and external ) ZE E x
managed and controllad. prepared to manage it. environment.
Project managers prograssively Program managers develop the Portfolio managers create and % —‘-’; = ~ = -
elaborate high-level information overall program plan and create maintain necessary processes ﬁILZE \| l/ %’
Planning into detailed plans throughout high-level plans to guide and communication relative to
the project life cycle. detailed planning at the the aggregate portfolio.
component level. % XTJ. ?# TI‘R E H/\] jt }—_H_‘— ﬂ]
. Ad A
Project managers manage the Program managers manage the Portfolio managers may Ik N ‘2‘ e 132
project team to meet the program staff and the project manage or coordinate portfolio .—‘—-E E‘ '—t
project objectives. managers; they provide vision management staff, or program E E I
Management and overall leadership. and project staff that may have
reporting responsibilities into
. R FOEIE R
Success is measured by Success is measurad by the Success is measurad in terms
product and project quality, degree to which the program of the agaregate investment o i A N
Success timeliness, budget compliance, satisfies the needs and benefits performance and benefit % I /ﬁ =
and degree of customer for which it was undertaken. realizatipn of the portfolio. \ 17:1% J i I
satisfaction.
Project managers monitor and Program managers monitor Portfolio managers monitor % ” H u
control the work of producing the progress of program strategic changes and 1
o the products, services, or components to ensure the aggregate resource allocation,
Monitoring results that the project was overall goals, schedules, performance results, and risk
undertaken to produce. budget, and benefits of the of the portfolio.
program will be met.
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Program Master ScheduleIR H & i+%) 0

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

)IHTF

1 w2 w3 |w4 W1 (W2 (W3 W4 W1 (W2 (W3 (W4 W5 W1 (W2 W3 W4 W1 W2 W3 W4 W1 (W2 (W3 |W4 W5 (W1 (W2 (W3 |W4 W1 W2 W3 |W4 (W1 W2 W3 W4 W5 (W1 (W2 |W3 (W4 (W1 (W2 (W3 |W4 W1 W2 W3 |W4 (W5

Sub-program 2

T
 ommm

| 1 1 CDI D HVAC Shutdown and recovery plan |‘ v

: .
: | @ . FT Storage Tank and pipeline uggrade A

1

1

1

1

1

1

1

1

1

\ . ] I ] T 1 T
Program Integration : AR Ap'prot Kn Kick Off ! : ! ! ! : Closdre !
Business Case reparation . !
Management E SI ibility studsy ppl . Execution & Control :
T T T T
Program Component! : : : : ! ! i ! ! :
1
Management ! | | : : : : ' : : |
1 | 1
: : : Decommission |, 1 1 ] : : \
. 1 1
Sub-program1 | ! ! , I I : I I |
| : | B Line F Relocation A ! ! | | I
| 1 1 1 I Line F auto | | !
! : : | | : © alletizer I I |
: I I D . ' Line J Relocation )"\
| 1 1 e~ T = ; T
Line | Modification and Relocation
: : - EBPE : : and Bk —A
| 1 1
1
1
1
1
1
1
1
1
1
1

2017 AERB A2 We Are here and all progress on track ** Program
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Benefit Type

Benefit Source

Benefit Value(Annualized)

Benefit Rational

Energy Saving

OPE Improvement

Wastage
Reduction

OEE Improvement

Maintenance

2017 IﬁEﬁEk‘*

nagement Congress 2017

ComponentA,B,D,F & L

Component
AB,C.DLEFG &L

Component E,G,H,1,J &
K

Component E,G,I,J & K

ComponentAJE & F

US S 147M

UsS S 117M

USS 79M

UssS 21M

Us s 12m

US $ 376M

- Total 6 months energy saving (Light &
HVAC)

- 10 headcounts optimized

— Average Wastage reduction from 1.9%
to 1.5% for selected SKU relocation

— Total 334 working hours could be saved
by Product portfolio optimization and
line | SMED

- Annual maintenance cost saving and
line | improvement
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Typical Organization with PMI framework ="
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portfolio manager: I B A & &

main responsibility is to translate organization strategies into Programs/Projects for implementation

Program/Project Management Office I} B & ¥ 75
/A Zis to Provide support, in terms of PM process,
templates, and help Leadership for facilitating
other activities, this guy has an operational role in
this Org, and he will not lead individual
programs/projects. Normally this should be single
resource

Portfolio Lead

Program managers 3l H ££4: ¥ are handling programs, which
consist of interdependent projects or sub programs, normally
programs are designed top-down to reflect Org strategy, These
programs are typically design with stage gate review and health
check and last for long time. Normally this crew size depends on
program number and program size

e

&

PMO
Support

Program
Lead

Site PPM Lead

AX - UN - A%

Agents

Site PPM
Support

2017 mEWEXS

Project Management Congress 2017

Program Change -‘

PPM Managers 3 H £ 3 are for
Portfolio Project Management. This is
team to handle individual and

> | discrete projects. They are treated as

individual and have clear defined
beginning and end. They can directly
support Portfolio strategy realization.
Normally this crew size depends on
project number
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Aug 11th

July 21st

Jul 5th

Preparation 14-
17th March

Stage 1
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Stage 3

Stage 4
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Stage 6
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Program Resource Plan
Sub—Project Projeot 1 |Projeot 2 |Project 3 |Project 4 |Project 5 |Project 6 |Project 7 |Project 8 |Project 9 |Projeot 10|Projeot 11
: . ; Total”

Project Wade |Anson |Li Zhang |Wally |[Paul Luke |Rocky [Rocky |Qiu Balen Hours/

Leader Wu Li ShushaMing |Cai Sun Pan Jinlon|Xing Week

Sponsor Jerry |Cather|Stanle|Chen |Tommy |Tommy |[Rick |Stanle|Stanle|Stanle|Stanle|needed

Yu ine Wol|y Dongme |Mao Mao y y y y
i

FunciName
M2W |Karl Zhu 2 5 2 2 2 2 2 4 2 4 4 31
M2W  |Kevin Xia 2 2 5 5 2 5 2 5 2 5 3 38
M2W |Elves Cao 5 5 5 3 8 2 2 2 2 2 2 38
M2W |Zhang Yim[ 5 20 8 2 35
M2W |Stevie Liu 5 15 10 10 40
M2W |Qiu Jinglong 20 20 40
M2W |Emily Tao 25 25
MEG |Rocky Pan 5 5 15 10 3 1 39
MFG |Chen Dongmei 5 8 13
MFG [Jerry Yu | 5 5 5 5 20
MEG |Balen Xing 8 2 3 20 33
MFG |Anson Li | 40 40
MFG |Zhang Min 10 10
MFG |Li Shusha) 2 14 16
MEG  |[Wu Wade 30 8 38
MEG |Zhao Guor 8 2 3 1 14
MEG |Stanley Gu 2 1 1 4
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