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About Me



History of Stitch Fix

• Online personal styling service

• Founded in October 2010 by Katrina 
Lake (Harvard)

• Based in San Francisco, full-time + 
warehouse contractors + part-time 
stylists

• Clients: 
• No time for shopping
• Want to discover something new
• Fashion follower



Product Lines

tops bottoms dresses outerwear accessory shoes

Maternity Petite Mens’



Four Elements of Daily Life

Transpor
tationLodging
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How Stitch Fix Works

Subscription-based online personal shopping service, 
provided by data science + stylists

• $20 styling fee

• 25% buy-5 discount

Subscription & on-demand

Relational vs transactional

Delayed vs real-time

Types of service



The Life of a Fix

Making a bet on every shipment

• Shipping both ways

• Disappointing client 
experience

• Inventory opportunity cost

• Convenience

• Discovery
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Styling Algorithm

?
Learn from data!



Source of Data – User Profile

• Age, location, occupation

• Body size & measurement

• Color preference

• Style “rainbow”

• Price preference



Source of Data – Client Feedback

client 
history



Other Sources of Data

I am interested in a cute pair of stylish but casual shorts, also light colored jeans 
like you showed in the stich fix picture with the Justine Split Neck Top also would 
be great.

inseam locatio
n

colo
r

request note



Smart Algorithms

• Logistic regression

• Elastic net

• Collaborative filtering

• Factorization machine

• LDA

• NLP and computer vision



The Life of a Fix

Recommendations Human curation Fulfillment

Everyone’s personal stylist
Not sales people



Humans excel at unstructured data

I am going on a 
cruise next month 
– send me some 
dresses for sunny 
weather!

Humans expand the scope 
of data and interactions 
we can consider



Human-computer Interaction

Algorithms
• Computation
• Perfect memory
• Finding pattern from massive 

data

Stylists
• Fashion experiences
• Intuitions, highly nonlinear
• Foster client-stylist 

relationship
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Data science @Stitch Fix

Styling Algorithms
• Minx Algorithms
• Human computation
• Stylist analytics

Client Algorithms
• Marketing
• Demand forecasting
• Improve user profile
• CX

Merch Algorithms
• Inventory Mgmt

Algorithms
• Merch insights
• Clearance

Data Platform (infrastructure | patterns | frameworks)



Data science applications @Stitch Fix

Request note suggestions



Data science applications @Stitch Fix

Preseason Planning
Long-range, top-down, 

forecast inventory position, 
recommend assortments

Inseason Management
Short/Med-range, track 
plan vs forecast, open to 

buy, allocation + clearance

Inventory Optimization



Thank you

Jay Wang （王建强）

Twitter: @qqwjq
Wechat: 11367561
Linkedin: Jay Wang
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