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Xiaomeng Yuan Z=/N\Z
UX Researcher Il @ Microsoft

Previous jobs:
Usability Expert @ Siemens 2004-2006
Research Consultant @ User Experience 2o06-2010




Bill Zhong EH1A,

Senior UX Designer @ Microsoft

Previous jobs:

UX Designer @ Panasonic 2002-2004

Usability Expert @ Siemens 2004-2006

Senior UX I\/Ianager @ Motorola 200s-2010, 201-2012
Senior UX Manager @ Lenovo 2-201
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Microsoft Office

Microsoft OfficeRYhRANjE13H:

Office wupport and date

CHRiCs vErsiom
Al s ream E s 1iry e

10 &pril TOTH i1 Aprn BHE

fanar 2015
T AR 22 EALH 2
T4 ADIY 2009 Ik Al 018
1T o 006
S Snea P10

5§ Adijuad 2000

A1 |Desrssrieie 2001




AT AEZER

(TLH
-~

Product

3 years
Development Tyear 2 years y

feedback
from user

feedback release
from user to user

release
to user

o WAKBYEEREINBFRIRIE
o NWFMImIMERNTIRZIEN /]




/]

FMT ARSI

i~

(TLH

Product
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» Discover -> Design -> Develop ->

Deliver



Agile UX (8
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"The integration of UX work into agile development model!



Lean UX vs. Agile UX
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Organisation B
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Reality:
* Everyone needs ownership
« Everyone is sensitive on user data/feedback
 Quick decision making
 Limited time on design and development

Our logic:
* "I make the design. You just follow it”
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Transition of the role;

‘ Designer’s role in agile design activities

PM
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UX

Dev
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« "l love this idea! It's cool! The only challenge is XXXXXX. How about let’s
put it in backlog until we find a solution to XXXXXX?”
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Post design in pantry

Virtual co-design team
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« "Design game”
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Knowledge from books:

U X UX sprint O UX sprint 1 UX sprint 2 UX sprint 3 UX sprint 4
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PM/UX Co-design Design draft
alignment workshop concept
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One sprint
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« B2 0n-board experience
« "MVP”
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Teacher:

Sign up

Sign in

Send bulletin to all parents of her class
Send bulletin to selected parents

Create a text bulletin

Recall a bulletin

Modify a sent bulletin

Insert an image when create bulletin
Attach an attachment when create bulletin
Create a survey

Send a survey to all parents of her class
Send a survey to selected parents

Recall a sent survey

Send reminder to remind parents replying survey
View bulletin reading status of parents
View survey result

Post survey result as a bulletin to parents
View sent bulletins

View sent surveys

Sort and reorder sent bulleting

View parent list

View parent’s comments of bulletin

Reply parent's comment of bulletin

Delete parent's comment of bulletin
Initiate an 1:1 chat with a parent

Initiate a group chat with multiple parents

Reply parent's comment of bulletin by 1:1 chat session

Set my portrait
Search sent bulletin
Search sent survey

Parent:

Sign up

Sign in

Receive bulletin notification

Read bulletin

Comment on bulletin

Recall a comment on bulletin
Receive survey notification

Read a survey

Reply a survey

Set my portrait

Save image from bulletin

Open attachment of bulletin

Save attachment of bulletin

View bulletin list

Search sent bulletin

Search sent survey

Initiate an 1:1 chat with teacher
Accept an 1:1 chat from teacher
Accept a group chat from teacher
Receive reminder of reading bulletin
Receive reminder of reading survey
Reject a survey

Market a bulletin as unread
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Not recommended Recommended
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« "Design jam”

Design jam

I! I! I! !

UX sprint 1 UX sprint 2 UX sprint 3 UX sprint 4
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« Shadowing study
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 Sketch + paper prototype

Quick prototype tools
(Axure, Pixate, Modao for mobile..)

« Use mobile friendly
collaboration tools
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« /NZIBA(1 PM, 1 researcher, 2 designer, 8 engineers)
e FFIRXI, , ARfE—#2 , PM/UX/ResearcherfEeh|g]
« UXARBILAERIT ZRAFO I B BN ER S FE(iZ




)

el

I =

« War room (1-2, &3




n , LUSOEIRIAER

PM

I I Sketc- .

UX verbal verbal wireframe assets

. ve- .

Dev






PRI IR
PRI IR

i

RO R




WE ARE STILL HIRING!

We still have many openings that need talented and enthusiastic — h' > (\ \‘ > s
designers to join! Please visit us at A —L‘ 1











