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Hi, I'm TC from OPPO. Nice to meet you... my mandarine is not good... english is bad...
Once you have problem to understand what I'm talking about, please feel free to let me know.
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At the same time, | have prepared subtitle for all of you.
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I’'m lucky that I'm able to stand at IXDC platform again.
Some of you may remember that | used to be a teacher...
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Now I'm working for OPPO, as an internal expert to supervise the area of UX Design and User research.
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So, | would like to use basic mathematics to share these experience which across academic and practise.
I hope it will be a good start for the following discussion.
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The symbol: Add
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Most of us are working in the creativity industry.
In the process of innovation, we naturally willing to add some new functions, features and ideas into our product.
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Nowadays, we encourage the user entered approach in most of our projects.
We initiated from user’s needs, we did it for user not for ourselves... feelings like we are kindness...
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May be, actually we just would like to use the product to prove our existence.
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May be, actually we just would like to use the product to prove our existence.
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There are lack of product differentiation in mobile market.
They look the same in outlook, system, desktop launcher, application and user interface.
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Size of mobile screen is limited.
I would like to evaluate the possibility (space) of mobile Ul with you in physical way, not innovation.
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There is digital screen size and icon size of 6”’mobile.
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The size of icon are related with size of our thumb finger tip.
If we distribute icons on the screen and completely cover it. We could placed around 60 icons.

BRI RS B IRE— R FIE A R/ANRIZITHY -
BAWEE » NINBEW > §8 T DFREN - KRARLK60T -

B X680

Ul Sketch Source: https://designcode.io/ ; http://miketheindian.com/ ; http://freebiesbug.com/ ; http://medialoot.com/



For example, let’s take oppo ColorOS as reference, we designed 6 x 4 as the icon grid on the desktop.

WF 1R ColorOS A% » —REM 6x4 =241 -

/

£DC
Ul Sketch Source: https://designcode.io/ ; http://miketheindian.com/ ; http://freebiesbug.com/ I_‘ =
EFrAIRigiIHhE



At the same time, we are not just only have the space from width and height, but also the “depth".
The navigation in-between different pages. Again, they are also be limited...
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Normally, we will organise the most frequently used information into the first page, at the top of the hierarchy.
If there have something organised at the 3rd level, the user may need to take three steps to execute it.
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... we could use some gesture, Ul component, to stay at the same page but browse more contents...
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Of course, we have some Ul components to extend the interface space,
and they enhanced our user experience...
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However, if we use task analysis to review all the details. We may find that, although user feels like they are stay at the same page,
they actually using one more step to click to move on. It is one of the tricky part in our work.
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They could help us a little bit. However, we still need to think about functions, features or content...
Would they enriched the user experience of the product?
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In the previous version of ColorOS, there have a button called “more (...)".
Once the user click on it, there will open another new list of function buttons at the bottom.
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It was because, | think, it is a "Pandora’s Box”.
Once we have this “more" button to give us additional space, we will look for more function to fill-up these space.

RAHAER » ZE—TESNNET  —BAE%  RAXARZIRS...

Image Source: http://s614.photobucket.com/user/artkicksass/media/Rodin-The-Thinker.gif.htm



Image Source: xxx

The symbol: Subtract

ISR N P

TV <



Subtraction means removing elements from the product. Because, after the product have been develop in several versions, the
original concept may be changed and It would be heavy. Subtraction become one of the key activities in the design process.
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... we should remove this, delete it, take that out...
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Subtraction is not easy, it was because, no matter how bad it is, there may have people get used to it.
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We may faced a lot of pressure from different people.
The key to success is, justify what is the most benefit to most of our users.
User’s hit rate (or some collected data about user’s activities) are useful for us to review and make decisions.
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We may faced a lot of pressure from different people.
The key to success is, justify what is the most benefit to most of our users.
User’s hit rate (or some collected data about user’s activities) are useful for us to review and make decisions.
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If there have million active users use it at everyday, and just only few thousand users using it. Then the answer is clear.
.. and at the same time, we should find out who design this function... Come, | will not kill you.
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So, you have to understand clearly about who is your user, what do they need, what do they know...
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Although we have user research, market research, hit rate, big data...
| would like to ask, do you have clear picture about the relationship between these data, the product and your users?
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For Mobile App, we could pick a small segment of the market, focus on them and provide fully customised services for them.
For Mobile ROM, the OS, as a system to embedded into the expensive hardware product.
We need to consider a widen variation of users in the user group.
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So, Subtraction is a series of questions about trade-offs.
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Now, Interaction on mobile are not limited to mobile’s screen.

In this diagram, mobile as centre to connect with new devices to form “Smart wearable devices" and "Smart home”.
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By the way, when | google the word “Social Services”, | found this picture.

There have APP which connected people by mobile to these traditional social services.
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The “Subtraction” is about how to using holistic perspective to review interaction in existed services.
By using mobile, as the centre, to redesign the connections. It would amplified the value and extended the services into new
model. It could build synergies between mobile to these traditional social services.
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| guess, most of you may have already know about it. Every day, every night we are thinking about it and looking for it.

HL» XERREMRIER - ABER
AR —REREERER ~ #BAETE - .. BREH IS ...

e, o Yo R }

£ FH x MERE

Tk . _‘r' v
e w o -
‘h& -\
r,x Q}f‘ ~ 3
] ‘.'a).' & ? ) 4 .
 ce ™y e ’
£.%5 ’&* }
l,- .\ o~
b, o
& s
,.\..vc Me
' Rebtive 1IPel ytilzston obssrved weng XOMP Mg reguests Source: Carng Botrnet

Image Source: http://static.1.sgspcdn.com/static/f/482333/22257575/1363972869053/geovideo_lowres. gif7token=i60y%2FOgqa9QING 7aWhVIWGatDp0%3D 42



2 years ago, most of the time, we have a lot of discussion and sharing behind the stage.
Sometimes, those discussion are more interesting.
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At that year, we have saw 6 ~7 different smart watch or smart band in these few days.
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Now, | would like to discuss with you...
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http://media.giphy.com/media/mPOGx4hJtOWSA/giphy.gif

Would you have any smartwatch or smart bands on your hand now? If yes, please raise up your hand.
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Would you still use watch for times? If yes, please raise up your hand.
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Would you do exercise at every week? If yes, please raise up your hand.
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When you are having exercise, would you wear any smartwatch, smartband with you?
If yes, please raise up your hand.
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Would you use them to take self photos? If yes, please raise up your hand.
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Would you use them to take self photos? If yes, please raise up your hand.

=ERAK R ﬂfﬁ_ﬁ/ﬂﬁﬁﬁiﬁ FIRN 7
i%[[i1m1|\iEZ<IE—/E HIFXRENE ?
BIORTIEANAEEE %BQWZLEDET ?

=] I\D_MWI\]MLEBHT F FEAEBROUFER, FIA?
l%“:] 17 1I]/\TA, JEEFRED ?

\_JO

Image Source: xxx



Image Source: http://a.fastcompany.net/multisite_files/fastcompany/imagecache/1280/poster/2013/10/3019565-poster-p-2-samsung-looks-to-classic-tv-gadgets-in-new- 52
campaign-for-gear.jpg



Now, we are

guestioning the value of smartwatch and smartband... But, it is no
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What | want to say is, through these questions, we have conducted a basic and rough user research, market research.
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Those questions shown us that there have 2 elements we should consider in the product proposal.
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The symbol: Divide
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Those questions shown us that there have 2 elements we should consider in the product proposal.
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