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Tony Kim，金洙
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• Studio XID  
CEO, Captain Design 

• Google 北京 & 首尔 
交互设计师 

• NAVER China 
UX Team 经理


• KAIST 
工业设计
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我的工作经历…
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2006 2007 2008 2009 2010 2011 2012 2013 2014

研究员 设计师 Captain
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Original source: http://disney.wikia.com/wiki/Captain_America/Gallery

Captain Design



原型 
Prototype
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原型的种类

• 保真度: 低保真 vs. 中保真 vs. 高保真


• 制作: 静态 vs. 动态 (交互)


• 消耗: 抛弃型 vs. 进化型


• 对象: 行为 (表皮) vs. 构架 (骨架)
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Fidelity: Fidelity: Lo-Fi vs. Mid-Fi vs. Hi-Fi 

Working: Static vs. Working (Interactive) 

Consumption: Throwaway vs. Evolutionary 

Object: Behavioral (Skin) vs. Structural (Bone) 
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草图
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线框图
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故事面板
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设计
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• 保真度: 低保真 vs. 中保真 vs. 高保真


• 制作: 静态 vs. 动态 (交互)


• 消耗: 抛弃型 vs. 进化型


• 对象: 行为 (表皮) vs. 构架 (骨架)

12

Prototype on UX process

Fidelity: Fidelity: Lo-Fi vs. Mid-Fi vs. Hi-Fi 

Working: Static vs. Working (Interactive) 

Consumption: Throwaway vs. Evolutionary 

Object: Behavioral (Skin) vs. Structural (Bone) 



欢迎来到 
精益UX的世界! 
Welcome to Lean UX world!
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精益UX流程

14 Source: http://welovelean.wordpress.com/2013/05/01/10-things-ive-learnt-about-lean-startup/
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精益UX流程
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精益 vs. 瀑布式

16 Source: http://irfanebrahim.com/2014/11/02/waterfall-vs-agile-vs-lean-explained-in-1-picture/
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每个人都在追求精益!
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Lean Waterfall

Source: Result from 1:1 interviews on June, July in 2014 
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精益UX的可交付成果

18 Source: Result from 1:1 interviews on June, July in 2014 

“我们根本不画线框图”
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Google的可交付成果
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概念定义

特征定义


用户场景


线框图

展示模版


原型

产品经理

设计师

策划人, 

交互设计师

视觉设计师

Concept definition 

Feature definition 

User scenario 

Wireframe 

Mockup 

Prototype
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草图

(低保真)

展示模版

(高保真)

原型

(高保真)

Google的可交付成果
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Google的可交付成果
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Google的项⺫⽬目范围

23 Source: http://wallpaperszoo.com/wp-content/uploads/2014/04/turtle-eating-strawberry.jpg
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Google的原型

• 原型的化整为零（one-bite）


• 支持协作


• 交流媒介


• 内部通讯


• 客户反馈
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Prototype for One-bit feature 

Support Collaboration 

Communication Media 

Internal Comm. 

Feedback from customers



为什么要设计原型? 
Why prototype?



Copyright © Studio XID, All right reserved 2015 

设计范式的转变…
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⻚页⾯面基础交互 对象基础交互 辅助传感交互

• Apple 
• ⻚页⾯面转换 
• ⻚页⾯面层次

• Google 
• 层的概念 
• Z指数

• Facebook 
• 语境输⼊入 
• 传感信号

Page base Interaction Object base Interaction Sensor aid Interaction



Clear

交互 

= 卖点

Selling point



Facebook Paper

交互

= 产品特性

Identity



微交互

= 差别


= 情绪

Facebook Messenger

Differentiation

Emotion
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很难在平⾯面维度上解释

30 Source: Wireframe for Naver Japanese dictionary handwriting feature



扼要重述 
Recap
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如何建立精益原型

• 项⺫⽬目化整为零  

• 忘记文档. 画下来. 制作. 

• 自己设计原型，然后分享给他人. 

• 粗略开始，然后多重复改进，直到完美. 

• 选择⼀一个支持低保真和高保真的工具. 
（或者，1 个图形⼯工具 + 1 个原型⼯工具）
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One-bite project  

Forget documentation. Draw it. Make it. 

Prototype by yourself, then Share with others. 

Start roughly, then Do more iterations until Perfect.

Choose a tool, which support Mid-Fi & Hi-Fi. (or, 1 Graphic tool + 1 Prototyping tool)



接下来… 
• 介绍市场上的原型工具  
• ProtoPie的特点 
• 交互解析 
• 实操练习

15分钟休息




