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POLITECNICO DI MILANO

DESIGN

You see things; and you say “Why?”
But | dream things that never were;
and | say “Why not?”

George Bernard Shaw (1856-1950)
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INSPIRE FUTURE LEADER:
Understanding Entropic System,
the Dark Side of Design,
Negotiate meaningful visions,
ACT and NOT ACT

Design as Power.

POLITECNICO DI MILANO
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represent a conflict
Poltttcal Aesthetic - Technoloc
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Florence - Palazzo della Signoria

The Battle of Anghiari 1440 - Painting 1503 Leonardo da Vinci - Giorgio Vasari 1563



discover a mystery

Florence - Palazzo della Signoria

The Battle of Anghiari 1440 - Painting 1503 Leonardo da Vinci - Giorgio Vasari 1563



preserving the mystery
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exploring relationship between

attitude ond influence -
- leadership and powerlzxDC
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STARTING PARADIGMA

“The world 1s chang- “Ihe Internel can “Every greal discovery
ing dramatically; | be considered 4 new is the resull of giobal
belicve the next 30 information reSounee, cooperation among
years will be most slaying the same role nations, "This is our
exciling iy the history as steam power and initiative and reason
of human society. The electricity during i form an interna-
ransformation from the first and seonnd tional big data alli-
mformation technolo- sndhistrial revolu- ance, o better discuss
£y to data technology tions. The strategy of and cstablish stan-
MArks @ new cra ‘Internct Plus’ referming to the integration of  diends to solve problems in (he fulure.
Jack Ma. chairman of e bourd of AR Grou the IT industrv with raditional industrics, Edward Tian chairmun of Asiginfo

shows how this new nesonree as & power
Lrizeers the infusion of the old and the new?”
Ma Farteng. charmiin of the taand and CEOQ of Tenot
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Iransformation - Border / edges

Europe - 1000 year / 90 sec



in order TO ENVISION the TURBULENCES

created by the pre-existing “environmental “

CRISIS it is necessary TO EMBRACE

a re-futuring strategy
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DESIGN
IS A

. APRC)BLEI\/I SOLVER

PROBLEM FINDER

NEW
PARADIGMA

DESIGN
IS A

PROBLEM CREATOR

INSERT
INDISRUPTIVE INNOVATION "CULTURE"

DECISION MAKING PROCESS
COACHING / TEACHING

DESIGNIS
LEARNERSHIP



Thomas Samuel Kuhn (1922-1996) | \ preser vation
THE STRUCTURE OF SCIENTIFICS

REVOLUTIONS /

1962 x

destruction




Peter Ferdinand Drucker (November 19, 1909 - November 11, 2005)
Austrian-born American management consultant, educator, and author,
ohilosophical and practical foundations of the modern business corporation.
He was also a leader in the development ot management education,
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emerging IDEAS:

cultured
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= _Man Is Controller Of The Universe
~. by Damian Ortega 2007

Ortega’s works are punning commentaries on politics, consumer culture,
and the process of perception, exploring his proclaimed

Interest in the “mix of inside and outside,

individual and group of society, open and closed.”
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.“V.

by Blake Little 2015

kopelkin gallery L.A

The model (paradigm) of design for power learnership, integrates the potential of
experiential knowledge and the manifestation of power leadership.

The learnership evolution preserves the activation of power Shlf’[ln%
leadership towards mastery. 14D
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All progress requires that the order willgjelale Riolgr-WelgE=1ale[=}

A revolution must aimgleRe S VAN Elo ]I (o MelgolsI@and will be
successful only

1REY will enforce an order of its own.

the disorder Is not the absence of order,

oJiiMeIlglcI@igls collision of orders without mutual relationship.

R. Arnheim (1974) Entropy and Art - Einaudi - pag 4 - 6 leBc
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MASTERSHIP
Potentiality and Actuality,

Dynamic and Energia
all potentiality [dynamis] is impotentiality [adynamia].

...we are able to see darkness. But what does it mean to say we “see” darkness?
For Agamben, this experience of darkness Is the experience of potentiality in-itself.

"Human beings see shadows, they can experience darkness, they have
the potential not to see, the possibility of privation”

TALENT i1s ACT (Create)
ABILITY Is NO - ACT (Destroy )
MAESTRO is MAINTAIN ACT, (Preserve)

Giorgio Agamben
On Potenciality, in Potentialities: Collected Essauys in Philosophy (1999)
| fuoco e il racconto (2014).
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https://belate.wordpress.com/category/potentiality-and-actuality/
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R\ 1B . The Key In the Hand
by Chiharu Shiota 2015
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from Interaction to “Interference”

from creation to “provocation”

from culture to “cultured”

from sustainable community to
“responsible mastership”
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paradigma anomaly crisis - conflict leadership - option

research - order uncertainty - entropy -
dark side of design iInfluence
flexibility (corruption )
manipulation
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PROBLEM

DEFINE PROBLEM

PARTS OF PROBLEM

DATA RESEARCH

DATA ANALISYS

CREATIVITY

MATERIAL - TECHNOLOGY

EXPERIMENTATION

MODELING

VERIFY

SOLUTION
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INTERNATIONAL COMMUNICATION PATTERN
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DESIGN
AND

CONFLICT
UNCERTAINTY

AND

POWERPROVOKE
CONTROVERSY

Antifragility 1s beyond resilience or robustness, the resilient resists shocks and stays the same;
the anti fragile gets better.
( Antifragility -Taleb, 2012 )

IN his definition of anti fragile, tales states that the antifragile loves RANDOMNESS and UNCERTAINTY,
which also means - crucially - a LOVE OF ERRORS, a certain class of errors
( Antifragility -Taleb, 2012 )

By transferring the concept to Open Innovation processes it' s the READINESS TO ACCEPT THE UNKNOWN
and THE UNFINISHED as a challenge as well as acquire the ability to LEARN FROM THESE DISTURBANCES
In order to foresee the impact of future disturbances.




THE UNFINISHED - Michelangelo Buonarroti - Milano | La Pieta Rondanini
1552 - 1553 1st version - Renew 1555 - 1564

LI L

T e
.fc pen Innovation processes it' s the READINESS TO ACCEPT THE UNKNOWN
1allenge as well as acquire the ability to LEARN FROM THESE DISTURBANCES
n order to foresee the impact of future disturbances.
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in design process there is always a creative strife

among single individuality (in team work):
a sort of italian drama is generated

that is an innovation advisor.

Movements by Martin Klimas 2004 - Shanghai - ééﬁjﬂ&



------------------------------------

_ _ . INFLUENCE
Design I1s Power : | \

OBSERVATION  loeeoeeeeeenne. :
N 4
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| CORRUPT
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COGNITIVE WARFARE HINTS FROM WAR THEORY



visibility > consensus > trust
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Baitogogo by Henrique Oliveira 2013
Palais de Tokyo, Paris

oliveira draws influence from medical texts, biology and the
study of physical pathologies such as tumors — evident in the
complexity of his web-like structures, which liken themselves to
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The entropic energy system model for fashion brand expansion



THE ITALIAN WAY TO DESIGN -




italians. LLIAN WAY TO DESIGN

' the have 1 non-linear

italians are known

for their joy

)
and love for life.

i

they love to socialize and

share ple;‘xse‘ml time.
=5 L '-’ Ty
N : = ‘P ’
italians are very individualist.

connection with time.

they use fantasy to
solve problems.

they have an ironc approach to life.
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sense making
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IDENTITY
MOBILITY /
\ POWER

INFLUENCE
OPPORTUNITY BOUNDARIES

ACCESS




OBSERVING

PRACTICAL IMPUT

DISRUPT
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Transition

- § ve
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%0 Jransformation
Tradition

4118

francesco.galli@polimi.it
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