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What' s this devops
thing anyhow
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eCulture
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Historical Organisations 101



The walls of Confusion



Opposing Goals



Traditional Organisation



Careers 1n Tech



Adopting a Devops:
Mindset
Lifestyle

V1ision



Spoiler



Change Management & Resistance



Wild project plans !



Do not call 1t a
#devopsteam



Do not call them #devops
engineers



Crossfunctional Team

eScat them together !



Agile ?



Sprint 0




Sprint 1




Sprint 2




Sprint 3




[s your organisation agile,

or just your silo ?



The Busines



Pitfalls Merging Teams



Does your Finance Department Know ¢



not



You Outsourced what



“Side Projects”



LTIL

correct ideas,
wrong place



Who has Security as part
of their Job ?



Earlier in the process



Fire your Architects



Enterprise Devops
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