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So muchone time
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Start Small

Go a bit Bigger

And Bigger
And BiggerAnd 

Bigger
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SEATING ARRANGEMENT
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COLLABORATION CHANNEL
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COLLABORATION CHANNEL
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little 
investment
buy us more 

time



18



19



20



21



22

Reduce the number 
of puppet syntactic 
related ticket by 

half

Reduce the number 
of email required to 
setup an account for 

new employee
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Make DecisionFocusLearn and 
Reflect

buy us more 
time
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embrace the 
cloud 

architecture
resilience and 
fault tolerant
buy us more 

time
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You write itYou run it
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co-ops
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self service 
model

customer 
driven
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will not be able 
to get rid of all 

the support 
work

ways to 
control the fire
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