


FELRHE

=)

— ?

R E

DevOpsky & &t BERE

FEW RESEOBERRENT
BT 91App SHEFAIT

Ruddy Lee




DevOpsDayvs

Bx

X 1| saszznssne
12 | s hinkingin system
(3 | EmsrummravEExt



FE B ERREERAERY

. ERERRETAEF 0B LR | g

BRE RO ME L —HME{CRIFRIE

BENERHEIIEIE ( Theory of Constraints - TOC)
[ERFEK—TERNRERZEERE - MAEMRIED]
MEREXMEER " IRE L PRE -




ERNEEEaamar

= R MZE MRS R R U

TxEﬁi/?lﬁ%E B
/)lﬁfj:::% Jkﬁﬁlﬂf

NN El i




ERIA Y B BB i

1 1
B R 5 i
1

| J—
Eie)

Tl

gL MLH%HI A Z T8




o s

Epuy=Fin
PM + ERABY &3 BIAT Bin=RiR
BHIRER1E + I5LE5(1)

EE + BIBARR BinEM + IRISLES(1)
+ PM EE + BIABKR + IRIGIEE(2)
+ W55

DevOpsDayvs 017-



S FRABIE = ]

MBEBmRAR 7 - X IEIABRER ?

+ g HIIAT B EIRESR
/ \x +
%EE F & s

MEHE ™ +




SRS 2 bl

HEAMIMI R EREE R - FHREEEDAE?

VARV BIDAF

/ A EIREIR
+ \ /V+
p

H trifE pE

+
\ 9
5848 B 17 \ A/

)<1




BUhe IS s bl

. B BA F0 15
AE BIMAF g
. / s /V_F )),SH@B \
+ -
—\E + R A = AN Y
B iR e IR E S HH KERFE
_ =Sk ;/
1278 B 4% gj 4
C YN kR AMBEET

- \&ﬁﬁﬁ /

DevOpsDayvs 7. ‘ﬂ'



T RKEENRGE N

Green means
that an activity
increases speed

indicates
that some
maximum exists

Red shows
things that slow
down development

Skills?
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like to learn
new things
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https://www.targetprocess.com/articles/speed-in-software-development/

By: Michael Dubakov
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