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Giving a name to a recurring problem with
a known solution means the names of

related patterns can be used to have a
conversation about the problems and

solutions. /
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Patterns based on
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Social psychology
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Influence strategies
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Evolutionary biology
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Kahneman &
Tversky changed the
way we think about
decision making.



& TiD2017

iC{EX SR

27—/ Take on a role:

5152 Evangelist (T1IIER{S& not a fanatic)
Z L/ Ei Run lots of small experiments
ERkIN 433 Build on successes
MEMAHES] Learn from failures

A4F—iit Just Do It
[o]PiAd/a] Time for Reflection

IZERLEE (/M73E ) Small Successes
1B/7%# Baby Steps

y/
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=H). In experimenting, failure is
inevitable, so it must be OK to fail.

- UESEERD  REXMERASB A,
Make experiments so small that failure
will not have wide impact.

- FFENEREABEEIESIE. NhE3,

All results provide data. Learn from it.
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ERLSEKMERE., (HE (Just World
Fallacy) , —1MEEAIIBSIAHIRA )
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BEEEY Do Food:
— MBS HRT , (BHEFEAY

meElZ— O

A most under-appreciated pattern
but one of my favorites ©!
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BBD , FEK , REEHEEBIBEHEE
SRUEMA . TIREZRIERE.

Threat, firing, killing are very
effective but only get
compliance. You want

commitment.
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R LASEE—P ARIWNTF |, (B{REEAZfEAY

1, RO EMBRIRIGHIEIRERTE. (ReJlA

IEZE—1T AT , (BERIRSEAZIMBEISKAN,
ABEMtAYENIES]. MEIE. BHIRFRTE,

You can buy a person’'s hand, but you can't buy his
heart. His heart is where his enthusiasm, his
loyalty is. You can buy his back, but you can't buy
his brain. That's where his creativity is, his
ingenuity, his resourcefulness.

Stephen R. Covey

(EEEALRI7TANIIR)
The 7 Habits of Highly Effective People/
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M 41 Personal Touch:

B AGRER . "RETAFL?”

Each person is asking, "What's in it for me?”

(RS B BV ELTE R P s

You must address a genuine user need.

HIEASFFRIEC

Data does not equal empathy.

Jeff Patton
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XE¥hEY . fREE ! This is new so it’s cool!
(Innovators gIFf&E--2.5%)

5l , (BFRES THILE It's interesting, but I want to
learn more.

(Early Adopter BHEMNE--13.5%)

FEMEEHMAE /AE I want to know what other
people think.

(Early Majority BHIZEFE--34%)
MEBRERIESAE, BAWE. If I have to. I guess.
(Late Majority EHIZ£I&|--34%)

HAiI—BEEEIIBMER,. We've always done it this

way.
(Laggards {#F&--16%) /
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- BiEfamARIEA These are roles not people
- EZESFREXEIKME , MITNALRKREEIMNILL There

is a correlation with age, both for
individuals and organizations

- AB

encourage movement “"up” the curve

« AT AEISEERSEXEFRBI ? Why would
we be hardwired to behave this way?

- BR—TUEBPMALEZLIFHE ! Imagine if

everyone were an Innovator ©!
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AaEeE, EhNE, IREE—APEEA
—ESERA , BA , AEREHE |
B HEftdi] !

y/



& TiD2017

& Fear Less:

@l , HIESSERMF , BENET
%, {EFEDLES.

Listen, really listen with respect, and
learn all you can. Build on the
resistance.
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FEEFERIA | TSI

Seek first to understand, then to
be understood.

Stephen R. Covey

(EBMALRI7A IR
The 7 Habits of Highly Effective
People
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IhEEFLA Champion Skeptic:

sk HEIEInE "BRASA" HNEEZAE. 1€
XL A S REZE=PRBMERIREE,
Encourage a resistor to play the important
role of "Devil’s Advocate.” Treat this
person as a valued partner in the change
effort.

15 - NMASEEBRE THEINZES , mMARiLii)
TCRRFF 2 EEthi] !

Note: this is about learning, not keeping

the skeptic busy! /
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{RE—TRIBRIA |, FRLUGRARER
AR, R XEHHES!
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SK#EER) Ask for Help:

XESZIR \E'J#El VAEAEE , (BE3E
Z: B/ \IE "*a:{ﬂ"

The idea is yours and you believe In it, but
the change must NOT be "all about you.”

iLHEA S5 ERIFAIFIMEIIRAL

Bringing in others is the best way to

influence them.
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EiiEl Sincere Appreciation:
A {th ABYTRER

Recognize the contributions of others.
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- BHEEE , BERN
Have more energy and optimism
- IkE8E/JEE Are more resilient
- EH{#FE Have better health
. E/AE Suffer less depression
- BEEELD , EueeEBItA  D—LR
ZLF , &£iFE#HS Are more

compassionate, more likely to help
others, less materialistic, and more

satisfied with life. /
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Thanks for listening!

www.lindarising.org
linda@lindarising.org
@RisinglLinda



