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& TiD2017
Agenda

1. Simplification in IBM Transformation
2. Simplicity & Agility Movement

3. Give Back and Takeaway

IBM
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This is IBM

Restlessly reinventing since 1911



19:1¢

Incorporated: the
Computing-
Tabulating-
Recording
Company (C-T-
R). C-T-R
became
International
Business
Machines
Corporation

-

4 IBM Innovation Culture
& TID2017 Transformation

From punch-card
tabulating machines
to room-sized
calculators to
mainframe
computing systems
for large enterprises
we changed the
nature of
accounting,
calculation and
basic back-office

business processes.
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IBM product line
broadens from
mainframes to
minicomputers and
personal
computers, and
applications move
beyond back-office
enterprise to
departmental
operations and
personal
productivity.
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Introduction of a
new generation of
Servers — eServer
for meeting demand
of “e-business”. A
shift from
commodity
hardware to
solutions for our
customers.
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Smarter planet —
Smarter Cities —
Cloud Computing
— Energy and the
environment.

N1*

For 100 years, IBM
has transformed
Industries and
advanced the
world”s most critical
systems. Today,
IBM is leading shifts
to enterprise cloud
computing and
building highly
optimized systems
like Watson, able to
understand and
analyze natural
language.
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IBM Innovation = ;KA EERIIREE
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Permanent Belief of IBM :
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&) TiD2017 Reinventing IBM

We’'re continuously investing in skills and innovation —
restlessly reinventing to power a new era.

+ IBMers spend an average of 60 hours a year on learning and training to become experts in their
jobs.

+ IBM Research is home to 5 Nobel Laureates, 9 US National Medals of Technology, 5 US National
Medals of Science, 6 Turing Awards, and 10 Inductees in US Inventors Hall of Fame.

+ Every year, IBM recognizes its leaders in science, tech, design and business: the IBM Fellows.

+ 65,000 IBMers globally trained in agile with more than 6.7M square feet of agile space investment.



@ TiD2017
IBM GCG Culture Transformation — Agile Approach
IBM GCG Culture

------------------------------------------------------------------------------------------------------------------------------
* * *

Create a culture of CO-CREATE for IBM's Drive SIMPLIFICATION

AG”.‘E INNOVATION 0 growth with client valued without Losing Control or
drive client success ) :
skills Integrity

‘‘‘‘‘‘
------------------------------------------------------------------------------------------------------------------------------

HIGH-PERFORMANCE CULTURE that
drives both Client Success and IBM
Business Growth



& TiD2017
The Challenges We Face

Long Process Lead Time Many Request Forms

Unclear Role & Responsibility Many Approvals
Less Accountability . Redundancy
Too Complexity in Process Department Centric
Simplicity &
Agility Heavy Workload
L_ess Trust S.with u .Iosi{w.g
‘ IMRHHGALTON Low skill

Many Control Points New Hire Enablement

I Inflexibility
Manual Check List

Less Automation

Less Delegation &
Empowerment Dynamic Client Requirement
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Agile Principles

Agile as a way of working.... used in all parts of the organization!

AGILE

Agile Program
Patten
Agile / Lean / Design
° Practices @
S S
T 2. - Self directed
5 e} teams unleash
Q . . . ¢ innovation
Agile Principles Self-
« Listen, iterate, directed
learn and
course correct
Agile Values Iterate
* Begin with
clarity about
outcomes
Culture

QOutcome
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ACCELERATE

Products/
Services

Ways of
working

ACCELERATE



& TiD2017 The Maze, Madness and Metrics
Goals

In a complex
process Maze, we
feel Madness.
And together with
different
dimension’s
measurement
Metrics, it
automates our
Madness more.

Dashboards
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The Second Dimension

Agile | e s

. |
Practices \

Principles

Values
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Standard
Agile
adoption

Agile vs Agile Accelerate

———

Agile

Practices

Principles

Values

Agile
Accelerate




a7 “Agile Accelerate”
& TiD2017 8 Transformation steps to a high performing agile organization

Agile Cha]lenges
Strategy Bu5|_ness outcomes
Worksh Tactics
Strategic initiatives

initiative : Philosophy, Values, Principles, Practices,

Pilot(s)

Iterative, adaptive,
measured

SH analysis Problem

Scope _Proposa

Data gatherinddesigns orm teams
Invites HL Plans * o
BHAGS Al stribute work

Work'StreamS Measures and tools
( Working iteratively and Collaboratively) |, BE e

asure what matters

JALI LI

For each work-stream

» As-is data gathering +
baselines

» Desired outcomes

» To-be designs

+ Roll out plans Program

Change

. i . Manageme
?ateglc Decision Points g ST ,

ative phas
io




@ TiD2017 GCG Simplicity & Agility Objectives and 3-

Year Plan

® Transform the Ways of Working

® |Increase Speed and Agility and Maximize Values from

Principles:
Outcome Works
'tesrzlt]? ® Improve Process Efficiency while Holding the High
dir Standard of Integ[ity
i I Revolution
Start- Acceler8 . i
up [ ize ] [ Maturity ]
~2H 2015 ~ 2016 ~ ~ 2017 ~ ~ 2018 ~
. Energize NaV|g8  New . Slmp“Clt
« Engage Integr8 ways of y &
« Enable Collabor working Agility In
- Employe 8 every
e Celebr8 IBMer’'s
DNA

y 4



g TiD2017 “Agile Accelerate”

8 Transformation steps to a high performing agile organization

1 : Challenges
Agile )
Business outcomes

Tactics
Strategic initiatives

Strategy

Worksh

ive : Philosophy, Values, Principles, Practices, Design

A Pilot(s)

FETI Iterative, adaptive, measured

SH analysis Problem

Data gathering Designs : Form teams
Invites HL Plans Accelerate*
BHAGS istribute work
work streams
( Working iteratively and Collaboratively) easure what matters

e)

For each work-stream

* As-is data gathering +
baselines

* Desired outcomes

* To-be designs

* Roll out plans

4

Program +
Change
Management

,rategic Decision Points




& TiD2017  Understand Current Problems by IBM Design Thinking

Design Thinking Empathy

Ma
Un!‘ea‘ll
Role &

Responsibi
[ity

Long
Process
Lead Time

Manual l

P
Many
Request
Forms
New Hirel
Enablement

“~

.

prototype

Less
Check List Automation
Less '
Delegation Many e Understand and develop
& Approvals empathy for users
Empowermen . Heavy
t Dynamic Work | oad

Client

17

Requiremen &
t
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Inflexibil
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The SAT(Simplicity & Agility Team)
Movement

1. Organization to encourage SAT. Shirley Kuan is the Lead
Advocate
- Ravi, Horst, Jessie are steering committee members
- 80+ volunteers from cross-functions acting as BU advocates

2. Culture to foster SAT adoption: Agile Practices and Design
Thinking
- Agile Working Model for each SAT initiative (scrum team to identify root
cause and solution)

- Transparency, collaboration through digital platform and mobile tool
(Kanban, Blue Circle)

3. Visible Management Support to encourage out-think
- “lI Suggest” / Connections for grass-root idea capture
- All suggestions replied within 24 hours
- Celebrations for achievements — SAT Year 1 anniversary




& TiD2017 “Agile Accelerate”

8 Transformation steps to a high performing agile organization

il Challenges
_Agile Business outcomes
il Tactics

Worksho

Strategic initiatives

Principles, Practices, Design Principles

A0 [ | Pilot(s)
Worksh 3 ;

Iterative, adaptive, measured

SH analysis Problem
Scope Proposal

!

Org structure

Data gathering Designs Form teams
Invites HL Plans A *
ccelerate
BHAGS Process & Governance DIStrIbUte WOI’k

work-streams

( Working iteratively and Collaboratively) Measure what matters

91 Ye)e0) e )

. lementation
| 4

d coaching

For each work-stream

* As-is data gathering +
baselines

e Desired outcomes

* To-be designs

* Roll out plans
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Iteration O Setup Team

Traditional New Networks Model

Hierarchy Model
d t‘h

1
Wt 1 [ %
Core Exten Core Extende
Team Team
Steering Committee
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S TiD2017 “Agile Accelerate”

8 Transformation steps to a high performing agile organization

AGIIe Challenges
4 g Business outcomes
strategy Tactics

WELSE Sirategic intiatives

ive : Philosophy, Values, Principles, Practices, Design

zero Pilot(s)

AUl Iterative, adaptive, measured

SH analysis Problem Launch

Data gathering Designs ; Form teams
Invites HL Plans Accelerate*
work-streams
( Working iteratively and Collaboratively) easure what matters

e)

tive phas

For each work-stream

* As-is data gathering +
baselines

* Desired outcomes

* To-be designs

* Roll out plans

d coaching

mms /

Managemer

,rategic Decision Points
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Agile and Simplification Pilot(s)

\7 Co-create
j—— , “ Social and
_ ’? y  Mobile ﬂ
L oy “ platform

Cross-
BU/Functi GCG - GET Focus
on Leadership Long Initiatives

Initiatives / Forum Contract ( )

Initiatives WaI?r"ough




“Agile Accelerate”
8 Transformation steps to a high performing agile
organization

& TiD2017

: Challenges
Agile )
Business outcomes

Tactics
Strategic initiatives

Strategy

Worksh

ive : Philosophy, Values, Principles, Practices, Design

A2 Pilot(s)

Planni Iterative, adaptive, measured

SH analysis Problem

Data gathering Designs Form teams

Invites HL Plans

*
BHAGS Accelerate stribute work

., orestreams :
( Working iteratively and Collaboratively) K IEHE WL

Finance and compliance
e)

tive phas
d coaching

) o _ Managemer ms
rategic Decision Points |

For each work-stream

* As-is data gathering +
baselines

* Desired outcomes

* To-be designs

* Roll out plans
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(&

du

rking Model

Strategic

Sponsor rate
Initiatives

Executives

A t
5 ! g Core Team
wl 3
f Core Extended
Team
ﬁj Advocates &
d Agile Scrum
Team

- Agile Coach

24

WIKI feedback

Ideation Blog
collection

Energize Engage

Joint
fam Assembling
n

1Encourage& -« B 4 Understand the
Select young ] ﬂ i%  problems & challenges.
& vibrant o

teammate

= i

-
- e

; i

2. Assign a Domain

Leader for team and identify
project leader to strategic Explore
initiative the
opportunity
e 4.8 | 5N
¢ N R“*% improveme
Cagp ot
g IF
3.Train team 7. Evaluate
members on the
agile concepts deployment
and techniques results for
lesson learn
and course
correction

8. Iterate solution
ideas with client

feedback | !

IBM Design
Thinking
Methodology

Continuously train and
practice key agile techniques
in team meetings

IBM Agile Practices

Ideation/Campaig

GCG SAT Agile Work Stream and Working Model

Enable Celebrate

Executive
Sponsoring

Show Case &
Celebration

9. Coach in

Monthly Executive

Steering

Committee L

10.Align key
stakeholders &
leverage network &
relationship

A

11. Play as an
internal advocates



. “Agile Accelerate”
& TiD2017 8 Transformation steps to a high performing agile organization

| Challenges
i Business outcomes
ket Tactics

Worksho

Strategic initiatives

Principles, Practices, Design Principles

Pilot(s)

Iterative, adaptive, measured

SH analysis Problem
Scope Proposal

Data gathering Designs Form teams
Invites HL Plans A *
ccelerate
BHAGS Process & Governance DiStrIbUte Work

work-streams

( Working iteratively and Collaboratively) Measure what matters

?I Ye)e0)e /)

. lementation
| 4

d coaching

For each work-stream

* As-is data gathering +
baselines

e Desired outcomes

e To-be designs

* Roll out plans

,trategic Decision Points



¢ TiD2017 Method, Tools & Platform and Coach

26

Design Thinking + Agile
Adoption

IBM’s Design Thinking framework encourages empathy when envisioning the user experience. This framework
drives innovation by coupling design and development.

Design Thinking + Agile delivers exemplary user experience and drives innovation through Agile adoption: a proven

way to more effectively embrace market and operational changes.
How IBM’s Design Thinking
methodology can be enhanced by

A z Agile adoption:

Understand and develop empathy for users

Explore the process of generating solutions for problems
Prototype ideas as concrete experiences

Evaluate whether to move forward with an idea

TOOLS & PLATFORM

TRAIN & COACH MAGNIFY IMPACTS

Agile Tool — Mural, Trello
Wall of Work — Digital Kanban

+ Collect Idea — “I Suggest” » Agile Foundation Training
+ Survey — IBM Forms » Design Thinking Workshop
» SAT Communication Platform with Simplification topics

» Social Mobile App — BlueCircle + DevOps Training

¢ Saslel TEel — B el - Agile Accelerate Training

* Agile Coach Support and
Guide




& TiD2017  Agile / Design Thinking Embracing

Numbers of Participants of
Agile/Design Thinking
Workshops

27



. “Agile Accelerate”
& TiD2017 8 Transformation steps to a high performing agile organization

1 Challenges
SlLElE B Bysiness outcomes
y Tactics
WEILEIE  Strategic initiatives

initiative : Philosophy, Values, Principles, Practices,

Pilot(s)

Iterative, adaptive,
measured

SH analysis Problem Launch
Scope Proposal Org structure

Data gatheringdesigns eader Selection orm teams
Invites HL Plans * o
A stribute work

Measures and tools asure what matters
Finance and compliance
n

work-streams
( Working iteratively and Collaboratively)

For each work-stream

* As-is data gathering +
baselines

* Desired outcomes

» To-be designs

* Roll out plans Program

Change

) . . Managemer
Rateqic pecision poins 0 m /
28
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Awareness and Communication

/ 1
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Campaign
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Awareness and Communication
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Q i “Agile Accelerate”
W TID2017 8 Transformation steps to a high performing agile organization

Challenges
SLEIEREY  Bysiness outcomes
y Tactics
WEILEIE Strategic initiatives

initiative : Philosophy, Values, Principles, Practices,

Pilot(s)

Iterative, adaptive,
measured

SH analysis Problem

Scope _Proposal

Data gatheringdesigns orm teams
Invites HL Plans * .
BHAGS it stribute work

Work'StreamS Measures and tools
( Working iteratively and Collaboratively) |, B e

3

asure what matters

JLA LI

For each work-stream

» As-is data gathering +
baselines

* Desired outcomes

» To-be designs

* Roll out plans Program

Change
Manageme

v has
io

nd coaching

,ategic Decision Points




& TiD2017 Showcase 1- Design Thinking, Mileage Program
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& TiD2017Showcase 2 — VSM (Value Stream Mapping), BPD Simplification

Improve efficiency and shorten the China
T2 Disbursement Incentive Program cycle

time from 90 days to 60 days.

C. Explore &
Develop QMF query

on rebate auto-
calculation

T~

A. Flexible B. Simplify calculation
utilizing process to remove
BPDM/PSSRS program owner’s review to
system to extract align with WW process
reports

33

BP’s Review § Analyze ?)rI%(tai o BP’s
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g TiD2017
=W (Shirley W.L.Kuan)

KRB SHEERS MTK
BM &8 ERIETE

Shirley BRPEXGFHEENZRRAIHITIK , IBM 8 5BFIZITE. FElit
Bl , X $E{EGCG Deal Hub Executivel AR GCG Sales Transaction Support
Director, FEIBM{EEREEII255F , FEUCHAE , XS TIERVENRIAE | So/aik |
IBM Taiwan Achievement Award (1997, 2000) , AP Leadership Award
(2008) , Best IBM Award (2011)#0 Global Top 500 Best IBM (2012)fV5cE 5=
X,

Shirley2— "B EEIFEH , STHRREYE  S58BERETONMNEE. &
201557 Bt Eap AR PLEX B SBIEEZR AT , TEGCG 3 + 318K
GXEEIES T IMERGCGRIEE, X—HABHREEHR , tETIEAgile S5Design
ThinkingRY75i x84 S |, ABRRBAKAEREGH R ERIDevOpshYiEiR AT
EH S, BEANEIFMNENGS , BOTEHFAR T AN S B4
FRNET | RESTERIENER , S TIEMERKXK , BUAERESNERSE
EMHNERESMENE, SHEE AT SRAREEFIHSE.
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