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Not Doing Inspect and Adapt” (/&G 1T AT KA )

(1
No Innovation and Planning iteration” (/47 6175 11 4NP /)

()
No routine system demo” (5 M-I F 475 )

Individual Agile teams were not actually cross-functional .” (#1E 1 27 1 ##

E\HZE/J%) /
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SAFe is a flexible framework. We've adopted what we liked, but

we don’t use Agile Release Trains.” (SAFeZ—1NR/ZFHIHNELE, F

NIBIELL 2, (HAE A RN BAER M KT

66
SAFe is flexible. We’re adopting it, but we've decided not to affect the way the

teams are working. So we didn’t include the teams in training.” (SAFe &R %, #N]iE

ERA, (AT TRIEAN ZIENI LTI A LIEG o AT AT TG X T #1727

Our leaders don’t have time for training.” (Z N THIE PEZ KA BT 1E]Z 121D
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SAFE“}EHE”: T REER

G Lean-Agile Principles & #5 - i ] e System Demo R4t N

Agile Teams and Release Trains T
e e Inspect and Adapt 411

OB R BT 871 K 2 5
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Critical team and program roles
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WHAT IS NEXT?
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THANK YOU !




