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http://www.technologyreview.com/view/519226/technology-is-wiping-out-companies-faster-than-ever/
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Agenda

Fostering
New
Connections

Building Innovating

Blocks at the Edge
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Ron Jeffries
Prag Dave

Mike Cohn
Alistair Cockburn
Ken Schwaber
Mike Beedle
Dave Snowden
David Anderson
Martin Fowler
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Innovation Pods

* The mnnovative popular organization

Core functions
Protocols
Standards

& Services

Organization
a.k.a. Platform Edge
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Innovation Cycle

Build
Measure
Learn

Unfortunately. - »
some
Just build

Never measure

Never learn
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Value Framework

Value

ROI= Cost

Strategic
Feedback
Absolute

Relative

Ad hoc
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Strategic Innovation Process

Innovating
Without SAFe

* Rapid experimentation and exploitation
* Build, Measure, Learn > Pivot
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From Hierarchy to Wirearchy

Foster New Relationships
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Business people and IT people
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More responsive time frames
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. . Enterprise Agility
New relationships Without SAFe

* New practices, new language * new opportunities
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Summary

Building Innovating Foster New

Blocks at the Edge Relationships
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Building Blocks
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