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Diffraction of a single slit

HJan Krieger, CC BY-SA 3.0, https://commons. wikimedia. org/w/index. php?curid=16084469
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Stage-Gate™: A five-stage, five-gate system along with Discovery and
Post-Launch Review Discovery

Idea Screen
Gate

1 Second GoTo GoTo
Screen Development Testing Go to Launch

Gate Gate Gate Gate
2 3 4 3

— — — _|.|

Scoping Build Development Testing & Launch

Business Validation
Case

Stage-Gate " is a trademark of Produwct Development Inc Post-Launch
Source: Caoper, Winning at New Products, Perseéus Boaks, 2001 Review
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Flow efficiencies of 1-5% are Flow efficiency % = Work Time x 100%
commonly reported. * '

> 40% is good! Lead Time
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War 0 kmg \/\/altmg Waiting \ilediking Io King || Waiting
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* Zsolt Fabok, Lean Agile Scotland, Sep 2012, Lean Kanban ance Oct 2012 ' ! [
** Hakan Forss, Lean Kanban France, Oct 2013
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