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Scrum of Scrums?
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EER[E%E] ( Causal loop diagram , CLD)
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EER[E%E] ( Causal loop diagram , CLD)
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LeSS 2 -8 Teams
1 Product Owner—> 2-8 Teams

1 Scrum Master —>1-3 Teams
Teams are feature teams
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LeSS Huge 8+ Teams *DSAFGEI’\J
1 APO->4-8 Teams VSM#E3
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Product
Delivery= RTE

Frogram
Manager
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Product Architecture
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Frodust
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Team Lead =
SM
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Architecture Leadership Team

System Architect/Engineering
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Independent Testers +
Integrators = System
Team

Specialistis)
Member DAD Subteam
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Supporting = Shared
Service
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http://yihuo. de/articles/214
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"Any problem in computer science can be
solved with another layer of indirection.”

... But that usually will create another problem."
David John Wheeler

BRI A ?
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e LeSS
e LeSS 2 -8 Teams
* Roles

e 1 Product Owner—> 2-8 Teams
e 1 Scrum Master —>1-3 Teams
e Teams are feature teams

e Artifacts  Events
e 1 PSPI e 1 Common Sprint
e 1 PBL

e 1 SBL/Team
e 1 Common DoD, and can be stronger DoD per team
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* LeSS

e LeSS Huge 8+ Teams
* Roles

e 1 APO—>4-8 Teams
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SAFeIlBEHEEITXI&IX (PI Planning )
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SAFeImBEFEEITXI&N ( PI Planning )

http://www. scaledagileframework. com/pi—planning/
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The Agile/Basic Lifecycle The Lean/Advanced Lifecycle

The Continuous Delivery DAD Lifecycle The Exploratory (Lean Startup) Lifecyc
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Large teams will often adopt the following
strategies to address the challenges that
they face:

l.Do a bit more up—front requirements
exploration

2.Do a bit more up—front architectural
modelling

3.Do a bit more initial planning

4. Adopt more sophisticated coordination
activities

5. Adopt more sophisticated testing
strategies
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Respect for
people and culture
Flow
Innovation
Relentless
improvement

LEADERSHIP

SAFefsm< 2 PEE
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The Disciplined Agile Manifesto




The Disciplined Agile Manifesto
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