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def accumulate(simplicity, flexibility, elasticity, velocity): Any



return responsiveness
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cloud native system should implement the
abstraction around itself



cloud native system should implement the
abstraction around






organizations which design systems ... are
constrained to produce designs which are copies
of the communication structures of these
organizations

— Melvin Conway, 1968



cloud native should
implement the abstraction and
decomposition around
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PlayOn!






Chief Product
Officer
VP Product VP Ul VP Discovery
Directors Directors Directors Directors
Product Development Development Platform
: ~ ' Developers + Developers + Developers +
Code, independently updated continuous delivery
: . I ' latf

Denormalized, independently updated and scaled data
Cloud, self service updated & scaled infrastructure
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Largest services are autoscaled
Average lifetime of an instance is 36 hours
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CLOUD FIRST
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cross functional: performance / security
infrastructure: iac
collaboration: interfaces
component: microservices
logic modeling: object / function / clean code
business modeling: DDD
product modeling: service design
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gtion is a creative journey. In a rapidly
arketplace, it requires a strong shared
DGE uses the Lean Value Tree to

2r projects from a list. The best
e time. Investment decisions
h evolving business priorities
must be able to learn and

e Business Vision is clearly
yughout an organization. It
back to strategic direction

haring the organizational
ue Tree (LVT). Itis a tree

e Executive Business Vision.
n terms of outcomes, so it is
2y will provide to the organization.

xample: Lean Value Tree is a visual tool to facilitate capturing
and sharing an organizational vision and strategy.

VALUE DRIVEN PORTFOLIO MANAGEMENT (“EDGE")

Vision: the overall vision at the top of the tree sets a
guiding direction toward which all investments

should contribute.
Goals are created Bets are more
from business specific ways in
drivers to deliver which Goals might
upon the vision. be realized in the

market.

Initiatives are actions that deliver tangible value.
Initiatives have a clear customer need and business
opportunity defined.
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BUILD YOUR OWN TECHNOLOGY RADAR

rmat to visualize
n enterprise.
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cloud native should
implement the abstraction and
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THANK YOU

Questions or feedback:
David Wang: davidw@thoughtworks.com
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