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ICE - BREAKING
WORKSHOP





游戏的思考：

⦁两轮游戏中，领导力风格是否有变化?

⦁如果要求参与人员都蒙住了眼，怎么办？

⦁如果第三轮的收益在于所有女生的步数总和?

⦁是否有领导考虑让成员走出活动圈?



THE NEW CHALLENGE OF
LEADERSHIP IN 21TH CENTURY

WORKSHOP





75% will be replaced within 15 years

1company is now replaced every 2 weeks

61years 18 years

1958                                                                                               Today

Source: “Creative Destruction Whips through Corporate America”
Richard Foster, Innosight Executive Briefing, Winter 2012

S&P 500



Creative Destruction Whips through Corporate America 
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A 
s 2011 came to a close, virtually every news outlet in  
the world made note of the fact that the value of the 
S&P 500 hardly changed—with the index dropping 0.4%  
for the year. Yet while the market’s performance is 
always well known, what rarely gets reported is that the  
makeup of the index itself has been changing radically.  
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Over the past couple��� years, a number of 
iconic American companies—among them 
Eastman Kodak (2010), Radio Shack (2011) 
and The New York Times (2010)—were 
removed from the S&P 500 Index, the 
barometer list of companies with the largest 
U.S. stock market capitalizations.  
! 
This kind of churn happens regularly. Kodak 
was replaced by a cloud computing firm, 
while� the �NY Times �Co. was � replaced �by    

����	�
. If removal from the S&P 500
is not due to an acquis it ion, � i t �can
be a jolt that emphasizes�the urgency
of a turnaround �effort (as � with the���� 
Times) � or� it � can be � a �prelude�to de�
listing and the threat  of bankruptcy
(as �with � Kodak.) �The ��removal in 
2003 of American Airlines  parent AMR
from the S&P 500 was a �prelude to
the delisting of AMR on����������
�  
its Chapter 11 declaration. 

S&P 500 Churn Over the Past Decade 
Sample companies that have entered and exited the index since 2002 

Entered the index: Exited the index: 
IN OUTS&P 500

Source: “Creative Destruction Whips through Corporate America”
Richard Foster, Innosight Executive Briefing, Winter 2012



打造高响应力!



企业的核心战略正在变化



敏捷是战略需要

“88% 的企业高管认为企业的敏捷程度是
企业成功的关键因素.”

“50% 的高管指出，敏捷不仅重要，而且
是关键的差异化优势.”

Source: The Economist, Special Report on Agility, March 2009



适应性领导力模型



适应性领导力致力于？

构造高
响应力
的企业

P

P

P

P



适应性领导力致力于：

⦁激励并最终授权给团队；- People

⦁迅速高效地传递商业价值；- Product

⦁不断自我学习调整；- PDCA

⦁适应变化莫测的商业环境。 - Process



BE AGILE (OUR GOALS)
WORKSHOP



适应性领导力模型





？



执行杠杆的支点(目标)



少做: 精益思想



少做: 消除边际价值



传统价值曲线
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敏捷价值曲线
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哪里是正确的截止点?



敏捷项目管理三角



优质代表什么？

代码质量

设计质量

自动化测试

技术债管理



传统的困境



如果统一视角⋯



如果统一视角⋯



周期时间驱动快速价值交付





机会如何管理？



机会的生命周期

机会出现的时间



持续价值交付



DO AGILE (MANAGEMENT
PRACTICE)

WORKSHOP



适应性领导力模型













驾驭潘多拉



适应性领导力需要管理潘朵拉



总结



CASE STUDY
WORKSHOP





韩都衣舍的实践

构造高
响应力
的企业

P
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⦁激励并最终授权给团队；- People

⦁迅速高效地传递商业价值；- Product

⦁不断自我学习调整；- PDCA

⦁适应变化莫测的商业环境。 - Process



几本书



THANKS

Da Lei
lda@thoughtworks.com



2017中国企业
敏捷实施情况调查

中国敏捷实施现状如何？
企业敏捷实施过程中会遇到哪些困难？

哪些实践是比较普遍的？

如果你已经开始实践
敏捷，请扫码参与调查。
同ThoughtWorks一起，
为中国敏捷行业打造这份
权威报告。

您需要一份权威报告！
深入了解敏捷趋势、最佳实践和经验教
训，帮助你成功实现敏捷转型。


