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FACILITATING INNOVATION
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OBJECTIVE H#r

To learn what is:

- Facilitation

- Innovation Process
= Creativity

F 4t 2 R 3| F A F|F A A-1A
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PROGRAM M F&

® Welcome 2k % % 3%

® Presentation on facilitation and innovation
R AR T |+ A1

® Creativity Workshop

® Closing ceremonies £ X 4L
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SHORT DISCUSSION BEi7itip -
CHOOSING MY CORNER EEREINIHE

TOPIC: WHY AM | HERE ?

=M L MF (At Ex2x2? )
- FOR INNOVATION ( #4 #.4)
-FORTHE TOOLS (#4 x £)

- FOR PEOPLE (A4 #.AC)

-FOR SOMETHING ELSE (#4 & +.)
Discuss for 2 minutes

i 2 o4t
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SHORT DISCUSSION EEiFiTip

GET TO KNOW THE NICE PEOPLE AROUND YOU
1218 A A o9 3 I A

TOPIC: WHY AM | HERE ?

REAR: Bofsg (A28 k222 )
3 minutes

3 o4
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FACILITATING INNOVATION
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QUESTIONS ? B:Egy|o) 8

1.KEY FACTS ?
£ R (RF¥th, H¥ )

2. FIRST REACTION ?
—8 5 (Ezkh. H4E. ELim)
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What means facilitating innovation ?

frazZ5l%?
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THE PROBLEM & Il 5] §i

CONTENT PROCESS
A A it 42 ;
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THREE KEY CONCEPTS =/ X85

1. CONTENT NEUTRAL FACILITATOR
A R P 2

2. INNOVATION STAGES
4k 44 % 7

3. TOOLS
b 8 Ny g
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1. CONTENT NEUTRAL FACILITATOR
NEHIL

CONIINT PROCESS
o it 4%

11

100% neutral
100% ¥ =z
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WHAT DOES A FRIDGE AND A
CAT HAVE IN COMMON

MK Fo KGR S

DISCUSS FOR ONE MINUTE
WITH THE PERSON NEXT TO
YOU

BEPHAGHPERAL>F
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2. Stages of an innovation workshop

TR ETME 4l R G A AR ¥

> [ = A'.,i £ . .
RUVITREEO N daens || raMrTE 59t 4
o o
CEORCIORC LR L
4 s 7 e 9 e 99/ 13
F AR AR 2! LT F) o T L 24 Ak de K| B AR AT 3 # B
At e RelE&MNE  ABEREH CEABR AT R %
% &M A e BRI # o4 €A1
2?
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3. TOOLS = £ &7 = £

14
Divergent thinking Convergent thinking
-- Creation of ideas -- Selection of best ideas
BB WA B
- Al A A ik - B R ARk
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What means facilitating innovation ?

frazZ5l%?
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QUESTIONS ? B:Egy|o) 8

1.KEY FACTS ?
4093 RL? (F¥l@, HF @)

2. FIRST REACTION ?
-85 (Ezh. #H4E. ELim)

Write down answers, 1 minute
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QUESTIONS ? EEgyjo]n
1. KEY FACTS ?
£t F L2 (F¥Ith, HE )

2. FIRST REACTION ?
=L s (Esk. 445, E2tin)

Share your answers with the nice person next to you,
3 minutes
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QUESTIONS ? B:Egy|o) 8

1.KEY FACTS ?
4093 RL? (F¥l@, HF @)

2. FIRST REACTION ?
-85 (Ezh. #H4E. ELim)

Sharing answers with everyone, 5 minutes
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CREATIVITY WORKSHOP



By: Edward de Bono




IDEATING
B

List ideas. Go for quantity !
ET3INERZ.

2 minutes (2 44%)
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IDEATING
B

Think about the topic of today and list ideas & T 3N &
% .
Use Memory, Logic and your Creativity
it E 3 4 &2

4 minutes (2 44%)
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STEAL WITH PRIDE
“IFF Rt 1A

In groups of three collect best ideas on your own piece of paper
3SA—A, ENALA TR L, KERERZ

Tell, listen, develop
2%, MF, &

5 minutes (544¢)
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STEAL WITH PRIDE
“IFF Rt 1A

In groups of three collect best ideas on your own piece of paper
3SA—A, ENALA TR L, KERERZ

Tell, listen, develop
2%, MF, &

5 minutes (544¢)
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CHOOSE BEST IDEAS
EFRAERE

In groups of three, choose best ideas

8 minutes (8 44¢)
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Grape People Shanghai

POST
G

Post your idea on the wall
fe 4R 41 9 % KAE & & 7] 3% L

I minute (144%)
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2 F R

= 1 AABRE "4 A HERGFGME
c Abhka—HKEK LI b6 A c Abh %4002 EFAMNRGGMRE
* 2 HRAE LT * HAKBEINRFGOREA B LALH

L, iﬁd*éﬂfﬁfi‘%! 18 ok # R 4F 65 18
« » b ik X 1S

LA %L .
AR AT, R AR B4 " 5. MEEL
“F, AL EMRE  FA ‘A2 R XBAA (Tt
c NAMES: Al ARAATHARLAKR %) 2 2
4F ¢4 9 ok
© R K E AR A ok A KR " 6. R4 M ok # Ak 4T 3t %)
o b, B BFeitfE
" 3N EABRAN ARG A c AbHA A B L L EFAGAE
* AR L © oz ataE, f Ao At 2

XN E Z2-5 24
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% % 2 & e 1 A: Scamper

< > O »

%

M

BRERDGHUABRBGAI/ RG>, B FH - LHAIBFTTRALHFORE

FAGLBGEAMGANRANLLGH 2, FEAFRA G A I/ L4 K2R £ A

ARAZ/IBRGHR LY P TUELZLBREAMNE L 4Tk A2/ SR GAR

BRUFTAKGH 2 RAH, 3L N FFOHFTRALETH. EdBR AL ALHG
HILEFX, BAEAZAF-NERAZ/ T4

BA i Totdeth 5 @M F £/ 4 B/ LHAAG AR, 24T HAA LG ARLGT
MRS s EiriE Ao BTRARINASZ ~NFAMAELRGLYAHERFELASH S —
N

B & do Bifi bk 2 B/ AL/ MG BN DK AN 2, K AL I RT T oAt 2,
& Ak AR £ AR R A G R A F X,

BH4Fitihg A/ AR/ R G~ aEHIARRA GRS 2K, &EOMM7 27
do B LML DA LR, RALE M RTHE A XN T EATRR G AEETRGE
HAR B HOMRE

28
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HOW TO BECOME AN
INNOVATION FACILITATOR
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BOOK
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MORE ABOUT THE METHOD

WWW.IDEALOGUEMETHOD.COM
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Interested in collaboration ?

Contact:

pepe@grapepeople.fi
_eadership training

-acilitation training

nnovation training
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mailto:pepe@grapepeople.fi

INNOVATION FACILITATION TRAINING
October 13-15, 2017
in Beijing
Welcome !
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More information

1. We chat
2. Website
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INNOVATION STRIKE
51X
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THANK YOU !!!
R !

FI-00180 Helsinki



