i B4 e R ] PA
SE A FEE

5K 101 7
2017F7H




=1;

This document intends to represent the views of the author
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Design thinking refers to creative strategies designers utilize during the process of designing.
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Design thinking is also an approach that can be used to consider issues, with a means to help resolve these issues,
more broadly than within professional design practice and has been applied in business as well as social issues.
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Design thinking in business uses the designer's sensibility and methods to match people's needs with what is technologically feasible
and what a viable business strategy can convert into customer value and market opportunity.



\ jt
7*‘1] 'L,\,é,\(FROI\/I IDEO.org-http://www.designkit.org/mindsets)

HP LEMR b =EEp EIEE



\ j<
7*‘# ’L,\,é,\ (FROM IDEO.org-http://www.designkit.org/mindsets)

MR EM RIF RN ERL B BER



B E IBM fi% it B

ME —> KL —> LY

IDEO HY 1T B4
B&x—> B —>3IY



E ﬁ Bﬁﬁ& E,\] ﬁ 5£(IDEO: http://www.designkit.org/methodst#filter)

N

8-SR

* RAFRIRES
* BWERF

- BRECHAEE
« KEEIUFH R

i

o X1

o 5N N4

+ HiE. BT
o HFRTE

« RAHF

[ L0 1



A ~
"_»?\ B}l ‘E& E,\] ﬁ }%(IDEO: http://www.designkit.org/methodst#filter)

8 E 0
- oL
- REWRE

Rk L=

J1&

S D IAESS
T 3

IR EEEE

PP EIEY

HMW Fx{14an1eT g€
HEI T1ESH



gl; Em Bﬁﬁ& E,\] ﬁ 5% (IDEO: http://www.designkit.org/methods#filter)

IBSEM
* TEMMRER 8y R EY
o i JREY
/ﬁ"Jl_U?%U L&E }i LT
s RIERIRFITIER

TIi&

-+ RE

© R

- MRITHLE

© BIIKHERR
© EEMFE



SINEITEY, e
BIG BAN V2.0



FRA B TaI ST 24 T (B

5%1EXﬁ%
« MBZAK

o = DA

- BIHTE

- ANEUGLE 174

B2 B B £

- FE¥8 BIG BAN &%:

- JMsEEL RAY B EIE L FBAME
© MAECH

i
ek

. Hi!
STEIBE NI
c B

- HE



HBA B TRIIT B E T eSS

PR B —KRNAR SIS KPW— B

« SRBHITIEEHA?

o SKRfth/ WA TIERHA?
« B4 RITH?

s BREWEERBIT?

o EREFEDIT IR TR AY (o) 2
« I HMNBEIRAZEEHA?
« YR EERN?

« BAERZERESINN? o RELER - EFLER
o A2

o ftb /3SR EHEIE?

o i/ 1S KB

o GNfErER A b IX E{E B2




FRR AT BETED

&%

%ﬁﬂﬂA BRESWNE, FESWRE FRAEE
i

- EEREXE JLKKBRHR, AR, ZRRE, AN
s, R+, 57

- EHSWRE

| Svi 59 8s4

14

FRLAG—F P NEB RS
¢ /ﬁ?yj?, ﬂlﬁ%)ﬂiu




FRR AT RETED

e23el]

A B2 fa B LG R

B R3: E CEHT B

D BRA: Iy AN NHEAT N . ot —— KRR




FRR AT BETED

x|

WS I NHE R —— & EX

FHB6: I E—— RN ERARE—U S
BB Bk ——I8K

S8 11 KI A R MIFEEHIT R




Sk BIG BAN V2.0



K TTR
MR RS A ER




FF S

FRWERR, RIERIFIH 20H
A3 N TSI ANFI T T : BOR BIFT. BRdsk
AR BT S/ R R B S IR AN 8L




TR

g BT IR T A

(T35 8, W R T B

BIFTHIBA

BiEx INSPIRATION IDEATION IMPLEMENTATION
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Five Whys Brainstorm HMW Prototype Measure and Evaluate
JIiE Conversation Starter  Find Themes Co-creation Session  Pilot

Empathy Map As-Is Scenario Map Journey Map
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