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Portfolio Management

New Lifecycle
NPD Products Management
Strategy Process

Culture, Organization
and Teams

Tools and Metrics

Market Research W
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B4 T H (Ideation tools)
AIAT M5 HT (Feasibility analysis)
BHAE 5551 (Sales and financial forecasting)
23871 (Financial analysis)
FE T I (Product design specifications)
red i1t .. B (Product design tools)
Jfig /&2 (House of Quality)
NP3 (Six Sigma)
TRIZ
i H & ¥ (Project management)

K EFE (Risk management)

i & (Performance metrics) /
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T ARITH BB RS 5 ) AR

Know your team member’s work
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% TiD2017 B H vl <-Daily Stand-Up Meeting

H [E25 5% 3% Daily Update

1) WEREM T H 4 What | did yesterday?

2) A RIBEM 4 What | need to do today?
3) B3| 74 FERS What's obstacles | have?
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