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https://www.agilealliance.org/agile101/subway-map-to-agile-practices/ /
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Continuous Integration Continuous Deployment

Fast Feedback Aglle Scrum Iterative

Inspect & Adapt Retrospective
XP TDD BDD FDD

Reduce Waste Lea n Value Stream Mapping Kanban
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“ BB4ISelf-Organization

« Itis a nature and default behavior of many kinds of systems. {E{RZ &
SmE , BARE—MZFERNBRAITA,

« Itis NOT anarchy. It needs leading and ruling on purpose to grow in
right direction and avoid suboptimal results. B4BAHAFETBFTE .
R ERNEREEMESISHEE , NMTBRAFRER,

- Itis a way to increase control over the uncertainties. BZB43sC[R H1ENN
THAREENEED,

- It still has micromanagement, but it is done by team. BRLRKABTH
MEHE , BEEHEABCTRAY.

« In ateam, none of the members can fully understand the entire
system. That' s why they must aggregate their mental models. £—

TERAE |, iSB— 1 AGNRLIR | RIEEARROAEISEEIBARCE.
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CRISIS

When written in Chinese, the word "crisis" is
composed of two characters. One represents
danﬁr and the other represents opportunl’g\%
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