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> ERP is not standalone

» 350 Interfaces ;Inbound and outbound

» 120 connecting systems

> 3 Bl tools

> Transactions flow from Source to ERP to destination systems
» Code remediation and testing done across systems

...... But...

> How do we shutdown this web of systems?

> Key is to understand dependencies and cross-impacts

» How do we startup this web of systems?

> A pilot can fly alone easily but when 15 pilots fly together, it's a
different experience.... That's how it feels like in the ecosystem !!

Think about your Ecosystem; not just the ERP
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L L _J L _J L Go Live
Development End to End Process Testing User Acceptance Compliance documentation
Test Training & Communication

v" CRP1 - Code remediation and functionality exploration

Key Activities:

CRP2 - End to end testing and Bug fixes
UAT - User acceptance testing

Upgrade simulations to optimize the time
Back out planning and Cutover planning

Simulate Back out plans.
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Communication & Training
v"  Go-Live
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