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Solutions & Services, eBay

o HUERIMtFISMT @ eBay Research Labs

o FIWPENAN (http://www.vizinsight.com)
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Derive inventory strategy
from overall strategy

Assorted Plan
Account Plan

Prioritize strategic inv.

gaps vs. tactical inv.
opportunities

Inventory Priority
Trend Briefing

Quarterly / Monthly

|dentify best (i.e.,
shortest) way to close

gaps

Sourcing List
Optimization List

Monthly / Weekly

Make best use of
merchandising/
marketing assets

Global Brief and Retail
Calendar

Monthly / Weekly

Monitor
performance in real-
time. Measure the
overall performance.

Sales Performance
Report

Monthly / Weekly
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(Classical Seasonal Decomposition by
Moving Average)

* long-run Irenc
 Seasonality Effect
« Random Effect

long-run Trend Seasonality Effect Random Effect
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Pascal Pons and Matthieu Latapy. 2005. Computing communities in large networks using random walks.
In Proceedings of the 20th international conference on Computer and Information Sciences (ISCIS'05)
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Back to School: Sports Gears

Back to School: Text Books
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- sunglass men

- biology

- laptop backpack
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' i : - Search
Search View View Search View View y
“Playstation” . Listing . Listing . " Xbox" . Listing . Listing . Xbox » Purchase
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Mohammad Al Hasan, Nish Parikh, Gyanit Singh, and Neel Sundaresan. 2011. Query suggestion for E-commerce
sites. In Proceedings of the fourth ACM international conference on Web search and data mining (WSDM ‘11). ACM, New
York, NY, USA, 765-774.
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- Top sold
- Top viewed
- Top watched
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