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Tangible Entity Intangible Value
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Double Diamond Design Process

DISCOVER

The Piscover stage is where the

iditial idea or inspiration needs

SLO0ON UICR TOSCRECHCC JCEGH SCHOR

The Define stage is where the

brainstormed ideas are

TRIGGER 0 be further developed and narrowed down and defined.
expanded upon. The main These ideas are filtered throug
probleras and opportunities are a process of review and
also identified in this phase. selection where the igéas are

analyzed, made sénse of, then
prototyped.
Designing the right thing
I EiAFAP gl

DEVELOP

The Develop stage is where the
Olutions to the identified

roblems are created,

N\

N

The Deliver stage is the fina
stage where the refined produ

or service is finalized and

pretotyped, and tested in a trial launched.
and error process to
continuously refine initial ideas.

Designing things right

CD
‘ SOLUTION
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Double Diamond Design Process

DISCOVER DEVELOP

IDEATION &

TRIGGER RESEARCH SYNTHESIS IMPLEMENTATION QA & IMPROVE SOLUTION

Don't know DECISION Do know

Could be Should be
Question, Challenge Unstructured research findings Final brief Ideas Answer, Product
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Double Diamond Design Process

DISCOVER DEVELOP

PROTOTYPE

A/B Test
HEART Model
User Walkthrough
Behavior Analytics

Usability Test

Stakeholder

Experience Map

Use Case

Business Canvas Persona Model

Sequence Diagram

TRIGGER SOLUTION

Market Research Information Architecture

User Story

User Research Domain Model

DECISION

Expert
interviews

SYNTHESIZE REFINE

EVALUATE CONCEPTS FEATURE COMPLETE
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Double Diamond Design Process

DISCOVER DEFINE DEVELOP DELIVER

MRD Interface Quantitative report

TRIGGER ( Storyboard Wireframe Prototype Qualitative report > SOLUTION

Persona Dynamic effect Operation %e
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Double Diamond Design Process

DISCOVER DEFINE DEVELOP DELIVER

Product Designer

NS N

Interaction Designer

Visual Designer

SOLUTION

TRIGGER <

User Researcher User Researcher
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UML & OOAD

Unified Modeling Language Object Oriented Analysis Design
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Relationship Diagrams
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Generalization ~ Realization ~ Composition Aggregation Association Dependency
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Use case diagrams  Class diagrams  Object diagrams  Sequence diagrams ~ Collaboration diagrams
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Behavior Realization
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Statechart diagrams  Activity diagrams ~ Component diagrams Deployment diagrams
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Sequence Diagram
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Use Case

ETI= Y3 BN

Pre-Condition Trigger Flow of events

P

Alternative flows

E=

Post-Condition
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Exception flows
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Full Stack Design VS. Full Process Design
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Product Development Full Process Design Product Operation
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AARRR Metrics Funnel Diagram

Acquisition How do users find us?

TR

Activation

¥

BEF

Retention \| ® Do users come back?
F S
kA

Revenue

Do users have a great

first experience? y

[

How do you make -
money?

(i

Referral

® Do users tell others?
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RiE uv CAC CPM\ CPC\ CPA\ CPS Campaign

Acquisition

TEETiz DAU / MAU DOSU PV SV CTR Key Actions

Activation

Ba
Riﬁn 1-Day 7/-Day 30-Day Take Rates

F!Ieﬁe{\ue ARPU ARPPU LTV PBP
(5 K-factor SIS NPS

Referral
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Day 0 Day 1 Day 2 Day 3 Day 4 Day 5 Day & Day 7 Day & Day g Day 10 Day 11 Day 12

All Users

385 users 100.00% 11.43% 8.45% 2.27% 3.35% 4.44% 5.37% 2.67% 4.17% 1.52% 3.00% 4.00% 5.56%
26 users
Aug 27, 2016 100.00% 3 0.00% 0.00% 0.00% - 0.00%
17 users
AL'J 28, 2[]16 1[]{][]{]% - : - : - : - - -m u-m%
11 users
Aug 29, 2016 100.00% 0.00% 0.00%
21 users
Aug 30, 2016 100.00% 0.00%
25 users
Aug 31, 2016 100.00%
32 users ’
36 users ’
19 users ’
18 users ’
Sep 4, 2016 100.00%
20 users ’
44 users ’
Sep 6, 2016 100.00%
30 users ’
35 users ’
42 users '
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LTV > CAC IJ k&

LTV < CAC i&BH<

LTV / CAC = 3 BJ{2E
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—— (Fullmetal Alchemist) Alphonse Elric
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