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Continuous Delivery is the ability to get changes of all types—including new
features, configuration changes, bug fixes and experiments—into production, or
into the hands of users, safely and quickly in a sustainable way.
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BT R BB LIRS (James Hamilton)
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® Z P HIEZEFBE BN (customer self provisioning and self help)

https://www.usenix.org/legacy/event/lisa07/tech/full_papers/hamilton/hamilton_html/




MR E 2RI EN (12 factor)

CodeBase. One codebase tracked in revision control, many deploys
Dependencies. Explicitly declare and isolate dependencies

Config. Store config in environment

Backing services. Treat Backing services as attatched Resources
Build, Release, Run. Strictly separate Build and Run Stages

Processes. Execute the app as one or more stateless processes



MR E 2RI EN (12 factor)

Port Binding. Export Services via port binding

Concurrency. Scale out Via process model

Disposability. Maximize robustness with fast startup and graceful shutdown
Dev/Prod Parity. Keep Dev/Test/Prod as similar as possible

Logs. Treat Logs as event streams

Admin Processes. Run admin/management tasks as one—off processes
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A WestrumBYJA typology of organisational cultures
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Firms with highperforming were twice as likely to exceed their profitability, market share

and productivity goals.
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