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Messaging
● Online Service - 10s of milliseconds  

○ WAL, Transaction Log, Queues, RPC

● Real-time Processing - 100s of milliseconds
○ Change propagation, Stream Computing

● Data delivery for analytics - seconds to minutes
○ Log collection, aggregation 
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Problems



Operation Overhead

● Software Components

● Tools and Optimization

● Technical know-how
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Deployment - Aurora + Mesos
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Deployment - Auto Scaling
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Monitoring - Mechanic
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Monitoring - Monitoring Jobs
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Self-Serve
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Aurora Workflow
● Layered Architecture - Accelerate Development

● Mono Repo

● CI uploads packages on code merged

● Aurora workflow updates jobs
○ Client - Monitoring Jobs, Replicators, ...

○ Proxies

○ Storage (rarely)



Team
● SWE + SRE

● SWE
○ Development, Deployment, Operations, Oncall Duties

● SRE
○ Automate everything

○ Deployment, Operations, Oncall Duties

○ Capacity Planning

● Oncall - Primary + Secondary



Support
● Self-Serve Portal

● Helpdesk (wiki, hipchat, mail lists)

● Office Hours


