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Innovation---to achieve breakthrough
deliverables to exceed market expectations

Joseph Alois Schumpeter
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Innovation = Ideation + Execution
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Innovation Areas and Types
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Innovation by area B4
Business model Improvement
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Management Innovation
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Process Innovation
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Product Innovation
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Radical Innovation
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Re-applied Innovation
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Incremental Innovation
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Process Focus

Innovation PM
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Experimental Oriented
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Innovation Project Management g
REEE

Innovation is everyone’ s job. AA#ZIZEIFFIIEAIRES. &
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Multi - team competition. ZPMBEARHSS.

Eliminate the fear of failure. B1FKM,

Act intuitively without plan and procedures. RFAIZREIE |
Zaitkl , EERITH.

Report deliverables regularly and no deadline. &&= /SHAIR .
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Endow with trust and authority instead of process control.
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Complete first then improve. &5k BzE. cat
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Innovation can borrow professiona

tools like PM

but you need a cultural and management system.
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