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Step 1. Accelerate professional learning

Step 2. Rank project talents

Step 3 Keep on coaching

Growth Chart

Three ways for PMOs to develop their project managers.
By fames Liu, PMP

any project management career path.
offices (PMOs) struggle with To help with the rankings, convene a talent
developing their project man-  appraisal and ranking committee consisting of

agers. But it doesn't have to the project managers' superiors, well-respected

be so difficult. Here are three internal project managers, external consultants and
easy steps to help you upgrade project practitio- someone from human resources,

ners' competencies and performance. Ranking the project managers will allow you to
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