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- Evolution of the Earth’s Economic Center of Gravity ap..l
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Competition is Increasingly Global 2P
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Fortune Global 500 Companies by Country in 2016
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The Power is Shifting
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Top 10 Companies Global 500

2005

Wal-Mart

BP

Exxon Mobil
Royal Dutch Shell
General Motors
Daimler Chrysler
Toyota

Ford Motor
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General Electric
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2016

Walmart

State Grid

China National Petroleum
Sinopec

Royal Dutch Shell

Exxon Mobil

Volkswagen

Toyota Motor
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s The Customer is Increasingly Hard to Please ap..1
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Age of the Customer
Power comes from
engaging with
empowered customers

Age of Information
Connected PCs and ‘\\
supply chains mean
those who control

information flow
Age of Distribution %~ dominate

\ Global connections and \\\ Contenders
A transportation systems include Facebook,
\\\ make distribution key IBM, Best Buy,

Age of Manufacturing Apple

Mass manufacturing A Comcast, Amazon,

makes industrial A E*TRADE,

powerhouses successful kY American Express,

\\\ Google

Wal-Mart, Toyota,
UPS, CSX

Ford, RCA, GE, .
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Knowing the Customer ap..l
TRRIEHNER

Winning (Success) a (Customer Intimacy)?
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"is: Technologles Being Adopted at Record Speed AP
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Time to Reach Fifty Million Users | ixZHF5 BFEREBEE

(N K

-‘ﬁﬂ%ﬂ o [ 4K W Source: “No Ordinary Disruption” by Richard Dobbs, James Manyika, Jonathan Woetzel




2016 PMI Pulse of the Profession® | 2016 (ERJLRkigiEZ" ) 2P,

e Little to no change in key points #ZOMREEGREEARSETL

e Fewer projects meeting goals, more projects failing, more
The Cha”enge budget lost when failed

Bk RELHIMEIAK B . EEZHIMBRBIHEME ZTEIRK
* More money wasted due to poor performance
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technical project management skills

Focus on driving BrHImE SRS AR IET BIR
results e Recognize the strategic role of an EPMO and ensure it is
aligned to the organization’s strategy
LR ERER INFJEPMORYEKIS A B H AR EL S BRI —2
* Get executive s i :

Make the difference e Gaps in perception between executive leaders and PMO
toget her directors &EEMPMORIAZ EIRTARIZELE
e A bright future with a shift in thinking
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" PMI’s 2015 Pulse of the Profession®
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~ Drive Better Results with Project Management
FIBIREERER &

“Until leaders throughout organization
hierarchies trust that projects deliver
strategy, | fear we will continue to see
stagnant progress. And that means
organizations will be less successful than
they should be.”

“IRAHRRS RASEMRETN B AL RN A |
BNEHRIXFMEHHIR TGS TR, XBHEK
B BRUSREEEARPESERMT.

— Mark A. Langley

President and CEO

PMI
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China PMP Population Growth Projection Uncertainty
REPMPEEIGIKREE
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Look Beyond Technical Skills APl
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Organizations want project, program, and
portfolio managers with a broad range of
skills to support long-range strategic
objectives.
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The ideal skill set is depicted in the PMI
Talent Triangle™—a combination of Strategic and
technical, leadership, and strategic and Business Management
business management expertise. ki et
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Look Beyond Technical Skills APl
HEth E Az EERINET PR

Organizations can help develop project and program managers who are versatile, experienced, and
skilled. Yet less than one in three currently prioritize the development of technical, leadership, or
business skills; only 25 percent consider all three skills a priority.
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Key Takeaways | EE4i ap..l

SHIFT THE THINKING 353 B4EET

. Embrace project and program management as a strategic competency that reduces risks, cuts costs, and improves success rates;
and recognize that effective project and program management is vital to surviving the continuing economic uncertainty.
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STRENGTHEN THE CONVERSATION hN3&E¥diE
Advance the thinking internally, including with the C-suite, around three issues essential to Improving both project and

0 business results: FEEIEEE EERRALR NSRRI AEEE | BS T = NMaSEF IR BF0ml a3y,

INVEST in leadership and strategic and ENGAGE executive sponsors and ensure ALIGN the EPMO to organizational
business management skills for project they can commit to meaningful support strategy and recognize that all strategic
managers, in addition to technical skills. of project teams. initiatives are projects and programs.
HEETREER | I EAENMS . iIHTREASERR | HHERENTE TRREPMOSERELARNRES— |, IMRERT
ERREFOR L TR RE. HIBARAETISCAS B, BEKESTHRIERS LA BRI E SR A,

WORK TOGETHER TO MAKE A DIFFERENCE #£FHIiEE

@ Close the gaps between how executive leaders, PMO directors, and project managers
perceive organizational investment in project, program, and portfolio management
—and the business value they deliver. 337158, PMOL ST KR IEELNIE. IH
SHNMBASIRERERANENNMERERD DI , KRR,
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Benefits are About Value Creation e
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A great project is not the right project if it has no
value to the organization. It is even less of the right
project if it does not deliver the outcomes creating

the value identified by the organization strategy.
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