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| Company philosophy or culture at odds with core agile values

i|_45%

Lack of experience with agile methods

41

| Lack of management support

—— 20

| Lack of support for cultural transition

Inconsistent agile practices and process

External pressure to follow traditional waterfall processes

38%

| Ineffective rmanagement collaboration

| A broader organizational or communications problerm

34% /ﬂ§%§>

| Unwillingness of tearn to follow agile

||_30/ %\\

Inakility to continuously pricritize work

Insufficient training

2?%"

Ineffective collaboration

Don't know

5«

*Respondents were able to make multiple selectio
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*ﬂﬁsﬁﬁ*ﬁ_ ( Psychoanalysis therapy)

« BEFERS
« RKEHBFTHIV
« NBIHIS

o (LERBRAEILH




Mt thaiE

» X2Fic- Grig?
* ZREY- fiE - BANE
. G . T
. TEHEmE - IETE

. PR

=

=

=

AN IE

7?(1#\ %EE\ %555\ / }‘5&\




TAEX

o AT IRl 22 A IR AT S [ 5E ORI, dER fEE A,
HHNBEHBRA A IER ST N AT IR e iR P8 > B B
W, AAMEEHAT NG, DU IEA RAT N,

L

0 N B R R 22 2 B 45 2R
0 B R AT e 2 28 BT A R U A
O U F o) A I 4 52 3 s Ak



MITAEXEBIE

TR
o NHZIHLR B FHE, B EE NI 8 s, BUBUER T AN O
), WOk WAL NI4T N

SRR
STARHETB) . Money
WEE
AR
1Y
R
(R
TR

BRI, SRE—/NPRIED



A7t

FAMRB:

AN-ABEMER . G2, MRARBER . AE .

T 2 AR AT R T 7 2R Y

AR ARA AT S FAT Bl 2 s A G BB 4E 55
NHEYERE B T8 5 mdktr, ARt NATE S EREFA
FHNED, BRBOLEAMENEZE R

WP HIFrEE, SChr ERAENATE S SAE TSR .



ABCIZiHIABCDE&Fia

A: FERESMH

C: HEMITH

(AEHEED)

E: IFt%
ME%EEITA




MIAHTT A E X BBIE

- ERERER
- BB ENEREZY] , 2®AFLET | EmE—IBF  HASEEMEFE
M, BARAMEERTL , REFASHFE. XEM=F Tk, [LEHE
NIFFEEY TAERIRHMRINSERES R | BEERANEZEEFMEITIE , &
STUARRREFFIEEZFXLT. HEE , AAZERIRHIEEEZMW |
EHRTUFHEHEN TIRHMTES—RINEEZE I REIRINET |
RIEEBRE TE ! T2 , XEFEH R, oS EEHEREE. HEH.
BEABRRE.

SR R A TR AR S LA L BT 447



= =) P )= P

(Solution-Focused Brief Therapy)
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