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Create Impact through Design
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Hills Sponsor Users

Explore

Understand
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Time-box
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3 Hills

PRIt M g R
(Personas)

FoiE “As=Ts =7 Fl
“To Belgst”

HIE R F i 1TPlayback

B — kB i E A =
1E#Z OB ' (sponsor user)
2 Hikk

B — IR EA AT

B — IR B RRAS AT

Fﬁiﬁ;%ﬂiﬂ%ﬂﬂﬁc’iﬁ — 1increased

collaboration with customers
ﬁﬁ%i’f#%ﬁﬂﬁyj ﬁ% — Extensive
validation of Hills reduces delivery of
expensive unwanted function

‘HQiEim@ISZ — Customer raised

requirements

Iﬂﬂlﬁfﬁﬂ’ﬂ‘ﬁ%ﬁﬁﬁuﬁ Managed by
Foundation team.
1%443?4#%[1%?)%)%]@6 along—side new
function.

<ﬁ?j§ai%§ﬁﬁ)§§ — clarity in 3 Hills

versus confusion of many small features

BomIPMEIR R — increased

collaboration drives strong working
relationships
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IBM Design Thinking
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“The biggest driver of sustained
growth is the Client Experience”
-- Ginni Rometty
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IBM Design Thinking, Agile and DevOps
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