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Asp.net mvc Java web Android / IOS

场景 Theme Area Package ?

数据 Model Controller/Model Controller/Model Activity/Model

操作 Action Action Action Event Handler



场景 Theme Area 相对完整独立，可交付的一组功能。
Relatively， independent，deliverable 
set of functions.

数据 Model Controller
/Model

一个包含一组增查改删功能的业务模型。
A model with a set of CRUD methods.

操作 Action Action 单个页面级业务需求。
A page level business function.
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CIDED Template：
Create(BatchCreate/Import...)
Index(Report...)
Details
Edit(Change/Move...)
Delete(Hide/Ban/Disable...)

CIDRA Template：
Create(Apply...)
Index(Report...)
Details
Reject(BatchReject, Edit and re-apply)
Aprove(BatchApprove...)





场景 Theme Area 相对完整独立，可交付的一组功能。
A set of relatively independent，
deliverable functions.

数据 Model Controller
/Model

一个包含一组增查改删功能的业务模型。
A model with ONE set of CRUD 
methods.
(ONE set = 3~9, averagely 6)

操作 Action Action 单个页面级业务需求。
A page level business function.

增强 
Enhancement

- 对页面、数据或场景的增强。
An enhancement to Action, Model, or 
the whole Theme.



Effort = 7 Model * 35 + 1 Interface Model * 15 = 260 FP



260 Man-days
7+1 Controllers/Models

48 Pages
72 Actions

13,000 LOC(Java, C#)
312 Testcases





创新可视化 
Innovation Visualization

从创新到用户故事地图 
From Innovation to Story Mapping

高层产品版本规划
High Level Product Roadmap

早期估算
Early Phase Estimation

用户故事穷举 
Story Exhaustion
从故事到测试用例 

From Story to Testcase
需求结构与团队结构 

From Story Structure to Team Structure






