





TFS: Epic, Feature, Backlog item



Jira Portfolio: Initiative, Epic, Story



Story Mapping: Activity, Task, Sub-task



Story Mapping: Activity, Task, Sub-task



Story Mapping






FETAIAIEE ? What's Wrong?



FETAIAIEE ? What's Wrong?



EE(4X ? What's Missing?

Eanlﬁ%ase Esﬂ@atinn Scrum

Innovation

T —

Task Assignment



FEK51{53 Requirements vs. Code



MVC Code Structure

4 @l Areas
b Ml Delivery
P W Shopping
4 @l StoreManagement
4 @l Controllers
P C* StoreApplicationsController.cs
4 C* StoresController.cs
4 *3 StoresController
) Create() : ActionResult
() Create(Store) : ActionResult
0 Index() : ActionResult
0 Details(int) : ActionResult
) Edit(int) : AcilonResult
0 Edit(int, FormCollection) : ActionResult



MVC Code Structure

Asp.net mvc Java web Android / 10S
17me Theme Area Package ?
#4E Model Controller/Model Controller/Model Activity/Model

¥4{E Action Action Action Event Handler



MVC Code Structure

1= Theme

#4E Model

$=4E Action

Area

Controller
/Model

Action

tERISEEEINS , RIATRI—LHIIGE,
Relatively , independent, deliverable
set of functions.

— e E—HIEETIsEAINLSSHRE,
A model with a set of CRUD methods.

BN TRERIVSFK.

A page level business function.
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B P SEtE Beyond Story Mapping




it P& A Beyond Story Mapping

Sub Attac

il Folder hment

Delete
sub
Folders

View
Emails
by sub
Folders

Deleted Tentati
Items PP ve

CIDED Template:
Create(BatchCreate/Import...)
Index(Report...)

Details

Edit(Change/Move...)
Delete(Hide/Ban/Disable...)

CIDRA Template:

Create(Apply...)

Index(Report...)

Details

Reject(BatchReject, Edit and re-apply)
Aprove(BatchApprove...)




MVC Code Structure



itk FSItE Beyond Story Mapping

1= Theme

#1E Model

$4E Action

]

Enhancement

Area

Controller
/Model

Action

tERISS MY |, A3 IRI—BINRE.
A set of relatively independent ,
deliverable functions.

— e E—HIEEIHThEERYILSIREL,
A model with ONE set of CRUD
methods.

(ONE set = 3~9, averagely 6)

BN TTERISEK.

A page level business function.

XAE. FEskinSAEE.

An enhancement to Action, Model, or
the whole Theme.
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dA{H&E : Early Phase Estimation



=&—71% 3in 1 solution



BERZ ? What's Still Missing?

BIFTEI AL

Innovation Visualization

MEIFFBIRAFSEEE =~
From Innovation to Story Mapping
SR MR AR
High Level Product Roadmap
BEMEER
Early Phase Estimation
FFEESsES
Story Exhaustion

MEER R AR5

From Story to Testcase

TRE SRS

From Story Structure to Team Structure




itk FSItE Beyond Story Mapping






